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FY'22 Superintendent's Recommended Budget

Department: Student Services
Director: Jennifer Truslow
Asst. Director:  Anne Zernicke
Ages: 3 through 22
Address: 89 Wellesley Street
Weston MA 02493
PH: 781-786-5240
Fax: 781-786-5249
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The Office of Student Services for the Weston Public Schools hosts a broad range of services, programs and supports including:

e Special Education and Related Services for students ages 3-22
e Section 504 of the Rehabilitation Act

e English Language Education

e Guidance/School Counselors

e Health Services

e McKinney-Vento Homeless Assistance Act

e Home-based Services

Many of these supports are in place as a result of federal and state laws and regulations. Other services are provided to all students in Weston Public
Schools to support them throughout their school and community.

Facts about Student Services:

e Dr. Jamy Gaynor was hired in August, 2020 as our new Director of Health Services. She has been an outstanding leader in the district,
spearheading our COVID-19 safe return to school planning and testing protocols, as well as collaborating closely with the Town of Weston.

e  Weston’s Extended School Year services were provided remotely with great success. Services were continued for an additional two weeks, once
the school start date was determined to be later. Parent feedback about programming was very positive.

e Student Services staff participated in multiple trainings during the summer, related to supporting students with language differences and
disabilities over remote and in-person platforms. Sarah Ward and Kristen Jacobsen also presented on Executive Functioning skills that can be
transferred from classroom to home.

e The Guidance/School Counselor Department External Program Review has been postponed until Fall 2021. The Department will be reviewing its

completed Internal Review this year to plan for the fall.
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Disability Distribution:
Total Number of Students (October 1 Count) Ages 3-22

Disability
Code Disability Description SY’12  SY’13  SY’14 SY’15 SY’l6  SY’17 SY’18 SY’'19 SY’20 SY’21
01 Intellectual 9 9 7 10 8 9 8 9 8 8
02 Sensory/Hearing 3 3 2 3 2 2 0 2 2 4
03 Communication 28 39 43 43 30 25 33 36 37 34
04 Sensory/Vision 2 2 3 1 1 0 0 0 0 0
05 Emotional 16 14 15 19 19 20 30 27 35 28
06 Physical 0 0 1 1 0 0 0 0 0 0
07 Health 85 91 94 90 83 87 75 86 78 75
08 Specific Learning Disabilities 129 124 136 136 124 120 106 98 97 87
09 Sensory/Deaf-Blindness 0 0 0 0 0 0 0 0 0 0
10 Multiple Disabilities 4 4 4 4 4 3 3 2 2 2
11 Autism 31 32 33 37 34 32 30 36 34 30
12 Neurological 6 4 4 8 19 9 23 24 27 25
13 Developmental Delay 32 36 50 47 42 29 44 21 27 27
Out of District Placements 18 25 28 33 27 28 26 29 30 25
Special Education Service 5 4 3 8 4 8 8 6 4 6
TOTAL 368 388 423 440 397 413 386 376 381 351
English Language Learners (ELL) Enrollment History (October 1 Figures):
SY’16-17 Actual SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual

Grade pK-5 47 37 39 38 40

Grade 6-8 14 12 11 10 12

Grade 9-12 23 12 17 14 13

Total 84 61 67 62 65

Full Time Equivalent (FTE) History:
FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Budgeted  FY’22 Proposed
All Faculty and Staff 103.85 FTE 109.94 FTE 112.21 FTE 115.23 FTE 114.14 FTE 112.64 FTE

Budget and Expenditure History

by Major Category: FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Budgeted FY’22 Proposed

Salary and Other Compensation $6,446,022 $7,257,171 $7,253,310 $7,767,373 $8,071,373 $8,312,459
Instructional and Supply Materials $94,383 $117,203 $58,580 $47,714 $96,900 $97,938
Contracted Services $11,696 $16,080 $23,277 $11,594 $20,470 $26,670

Contracted Student Services $2,769,254 $2,815,106 $2,748,675 $2,772,767 $3,736,132 $3,751,037
Utilities $ $ $ $ $ $

Equipment and Vehicles $15,000 $ $ $ $ $

State Aid and Offset Accounts ($1.043,245) ($1.169.741) ($858.260) ($170,000) (8$1,360,000) ($1,366.293)
Total $8,293,110 $9,035,819 $9,225,582 $10,429,448 $10,564,875 $10,821,811
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Significant Changes to the FY’22 Proposed Budget:

Description FTE FTE $ Other Total
Collective Bargaining Changes 0.000 $308,152 $0 $308,152
Reduction of RLA Postions (1.500) ($67,066) $0 ($67,066)
Copier Lease Agreements 0.000 $0 $50 $50
HRS Services 0.000 $0 $6,150 $6,150
Testing Materials 0.000 $0 $1,038 $1,038
Private Placements 0.000 $0 ($128,696) ($128,696)
Public Placements 0.000 $0 ($49,396) (849,396)
Public (Collaborative) Placements 0.000 $0 $192,997 $192,997
Circuit Breaker Reimbursement 0.000 $0 ($6,293) ($6,293)
(1.500) $241,086 $15,850 $256,936

e There is an increase of a BCBA of .30 that was already budgeted for the approved FY’21 budget, therefore, does not reflect the increase here.
e There is also an increase of the High School SLP that is paid through a Federal Grant and also not reflected here.
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Description

Student Services

STUDENT SERVICES DIR/ASST DIR SALARIES
STUDENT SERVICES TEACHER SALARY
STUDENT SERVICES PSYCHOLOGIST SALARY
STUDENT SERVICES ELL LEARNING ASST SALARY
STUDENT SERVICES OOD COORDINATOR
STUDENT SERVICES ADVISOR'S SALARY
STUDENT SERVICES OCC. THERAPIST

STUDENT SERVICES PHYS. THERAPIST
STUDENT SERVICES SOFTWARE MAINTENANCE
STUDENT SERVICES COPIER SERVICE

STUDENT SERVICES HRS SERVICE

STUDENT SERVICES LEGAL SERVICES
STUDENT SERVICES MOBILE PHONE SERVICES
STUDENT SERVICES TEACHING SUPPLIES
STUDENT SERVICES OFFICE SUPPLIES
STUDENT SERVICES POSTAGE

STUDENT SERVICES MILEAGE REIMBURSEMENT
STUDENT SERVICES MEMBERSHIP DUES
STUDENT SERVICES TRAVEL & CONFERENCE
System Wide Student Services

CS STUDENT SERVICES PSYCHOLOGIST SALARY

CS STUDENT SERVICES TEACHER SALARIES

CS STUDENT SERVICES MTSS ASSISTANT

CS STUDENT SERVICES INCLUSION LEARNING ASST
CS STUDENT SERVICES SUMMER STUDENT SERVICES
CS STUDENT SERVICES SECRETARIAL AIDE SALARY
CS STUDENT SERVICES BUS MONITOR SALARY

CS STUDENT SERVICES HRS SERVICE

CS STUDENT SERVICES TEACHING SUPPLIES

CS STUDENT SERVICES TEST MATERIALS

Country School Student Services

WS STUDENT SERVICES TEACHER SALARY

WS STUDENT SERVICES PSYCHOLOGIST SALARY
WS STUDENT SERVICES MTSS ASSISTANT

WS STUDENT SERVICES INCLUSION LEARNING ASST
WS STUDENT SERVICES SUMMER SERVICES

‘WS STUDENT SERVICES SECRETARIAL AIDE SALARY
WS STUDENT SERVICES BUS MONITOR SALARY

WS STUDENT SERVICES HRS SERVICE

WS STUDENT SERVICES TEACHING SUPPLIES

WS STUDENT SERVICES TEST MATERIALS

‘Woodland School Student Services

FS STUDENT SERVICES TEACHER SALARIES

FS STUDENT SERVICES PSYCHOLOGIST SALARY

FS STUDENT SERVICES MTSS ASSISTANT

FS STUDENT SERVICES INCLUSION LEARNING ASST
FS STUDENT SERVICES SUMMER SERVICES

FS STUDENT SERVICES SECRETARIAL AIDE SALARY
FS STUDENT SERVICES BUS MONITOR SALARY

FS STUDENT SERVICES HRS SERVICE

FS STUDENT SERVICES TEACHING SUPPLIES

FS STUDENT SERVICES TEST MATERIALS

Field School Student Services

PP PP PP PP PP PP PP PPN PP PP DAL AP P

PP PP PP PP BB B

PP PP PP PP PP B

FY'20
Expended

264,127.80
919,241.89
122,257.74

9,687.56
102,217.96

186,962.04
133,747.19
537823
1,536.15

53,187.50
1,530.00
13,720.65
1,390.21
1,500.00
1,700.91
1,450.00
1,506.00
1,821,141.83

113,897.94
208,372.80
39,569.03
281,558.71
20,816.12
19,370.90
4,607.50
300.00
1,429.97
2,943.78
692,866.75

308,622.82
78,523.12
34,900.95

206,351.68
27,217.01
15,410.23

300.00
1,191.13
2,767.45

675,284.39

483,192.06
90,931.10
33,651.71
266,920.92
37,231.17
16,852.64
1,843.00
300.00
1,806.52
3,050.14

935,779.26

Student Services

FY"21
Approved
Budget

268,100
931,323
124,613

20,873

2,800
199,290
144,544

10,000
1,500
2,750

55,000
1,620

35,000

10,000

1,500

3,500

2,450

13,000.00
1,827,863

106,236
222,882
40,462
329,509
20,000
19,503
21,302
500
3,000
1,962
765,356
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286,708
84,600
33,265

238,288
20,000
16,891
10,000

500
3,000
1,600

694,852
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553,061
111,440
33,265
317,595
37,000
17,020
5,000
900
3,000
1,838
1,080,119
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Fy21
Budgeted
FTE

1.917
8.500
1.070
0.500
0.000

2.400
1.750

16.137
1.000
2.000
0.938
8.188

0.563

12.689
3.000
1.000
0.875
5.000

0.563

10.438
5.000
1.000
0.875
6.563

0.563

14.001

160

FY'21
FTE

1.917
8.900
1.070
0.500
0.000

2.400
1.750

16.537

1.000
2.000
0.938
8.188

0.563

12.688
3.000
1.000
0.875
5.750

0.563

11.188
5.500
1.000
0.875
7.375

0.563

15.313

FY'22

Proposed
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Budget

274,802
970,402
127,106

21,290

2,800
206,105
150,493

10,000
1,550
5,000

55,000

13,000
1,891,618

111,348
227,338
40,462
348,621
21,000
19,885
15,000
1,500
3,000
3,000
791,154

292,480
90,751
35,593

245222
22,000
17,223

5,000
1,500
3,000
1,600
714,369

510,695
113,669
35,593
325,411
37,500
17,351
5,000
1,500
3,000
1,838
1,051,557

FY'22
FTE

1.917
8.900
1.070
0.500
0.000

2.400
1.750

16.537

1.000
2.000
0.938
8.188

0.563

12.688
3.000
1.000
0.875
5.750

0.563

11.188
5.000
1.000
0.875
7.375

0.563

14.813

FY'22 $
Change

6,702
39,079
2,493
417

6,815
5,949

63,755

5,112
4,456

19,112
1,000

1,038
25,798

$ 5772
$ 6,151

$ 2328

$ 6934

$ 2,000

$ 332

$  (5,000)
$ 1,000

$ -

$

$

19,517

$ (42,366)
$ 2229
$ 2328
$ 7816
$ 500
$ 331
$ -

$ 600
$ -

$
$

(28,562)

Diff of

FY'21
Budgeted
to FY'22
Non-Covid

0.400

0.000
0.000
0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.750

0.000

0.750
0.000
0.000
0.000
0.812

0.000

0.812

FY'22 Superintendent's Recommended Budget

FY'22
FTE
Change

0.000
0.000

0.000

0.000
0.000
0.000
0.000
0.000
0.000
0.000

0.000

-0.500
0.000
0.000
0.000
0.000
0.000
0.000

-0.500

%
Change

2.50%
4.20%
2.00%
2.00%
0.00%
0.00%
3.42%
4.12%
0.00%
3.33%
81.82%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
3.49%

4.81%
2.00%
0.00%
5.80%
5.00%
1.96%
-29.58%
200.00%
0.00%
52.91%
3.37%

2.01%
7.27%
7.00%
291%
10.00%
1.97%
-50.00%
200.00%
0.00%
0.00%
2.81%

-7.66%
2.00%
7.00%
2.46%

1.35%
1.94%
0.00%

66.67%
0.00%
0.00%

-2.64%

Comments

Increase of .30 already reflected in FY'21

Step Increases
Step Increases

Increase employee assistance program

Step Increase

Based on IEP's
Increased based on need

Increase employee assistance program

Step Increase
Step Increase
Based on IEP Need
Increased based on need

Increase employee assistance program

Reduction of .5 RLA

Increase employee assistance program
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Diff of
FY'21 FY21 FY'22 FY'21 FY'22

Org Loc Prog Obj Description Exl;‘e{r'ji‘l d Approved  Budgeted F;(ﬁzl Proposed F;({}EZ gr;izges Budge'ted FTE Ch:/:nge Comments
Budget FTE Budget t0 FY'22  Change
Non-Covid

136 21 109 106 MS STUDENT SERVICES DEPARTMENT HEAD SALARY $ 68,338.92 $ 27,907 0200 0200 $ 28334 0200 § 427 0.000 0.000 1.53%
136 21 109 110 MS STUDENT SERVICES TEACHER SALARIES $ 27,116.96 $ 860,121 8.000 9.000 $ 835421 8.000 $ (24,700) 0.000 -1.000 -2.87% Reduction of RLA
136 21 106 114 MS STUDENT SERVICES PSYCHOLOGIST SALARY $ 760373.18 § 69,877  0.600 0.600 $ 71,274 0.600 $§ 1,397  0.000 0.000 2.00%
136 21 109 124 MS STUDENT SERVICES INCLUSION LEARNING ASST $ 50472891 $§ 473,319 11375 11375 $ 486,433 11375 § 13,114  0.000 0.000 2.77%
136 21 109 137 MS STUDENT SERVICES SUMMER SERVICES $ 38,208.10 $ 39,698 $ 39,698 $ = 0.000 0.00%
136 21 109 202 MS STUDENT SERVICES SECRETARIAL AIDE SALARY N 2341296 $ 23,597 0.688  0.688 $ 24,002 0.688 $ 405 0.000 0.000 1.72%
136 21 109 422 MS STUDENT SERVICES HRS SERVICE $ 825.00 $ 900 $ 1,500 $ 600 66.67% Increase employee assistance program
136 21 109 501 MS STUDENT SERVICES TEACHING SUPPLIES S 2,500.00 $ 2,500 $ 2,500 $ - 0.00%
136 21 109 512 MS STUDENT SERVICES TEST MATERIALS $ 3,390.59 $ 3,000 $ 3,000 $ - 0.00%

Middle School Student Services $ 1,428,894.62 $ 1,500,919 20.863 21.863 $ 1,492,162 20.863 $ (8,757) 0.000 -1.000 -0.58%
136 31 109 106 HS STUDENT SERVICES DEPARTMENT HEAD SALARY S 40,675.44 $ 41,860 0300 0300 $ 42,501 0.300 $ 641 0.000 0.000 1.53%
136 31 109 110 HS STUDENT SERVICES TEACHER SALARIES $  904,793.11 $ 882,339  9.900 10.500 $ 972,574 10.500 $ 90,235  0.600 0.000 10.23%
136 31 106 114 HS STUDENT SERVICES PSYCHOLOGIST SALARY $ 7572272 $ 101,833 1.000 1.000 $ 116,227 1.000 $ 14,394  0.000 0.000 14.13% Step Increase
136 31 109 124 HS STUDENT SERVICES INCLUSION LEARNING ASST S 487,826.97 § 468,704 11375 11.375 § 486,528 11.375 $ 17,824  0.000 0.000 3.80%
136 31 109 137 HS STUDENT SERVICES SUMMER SERVICES $ 91,111.42 $ 50,000 $ 75,000 $ 25,000 0.000 50.00% Increased based on need
136 31 109 202 HS STUDENT SERVICES SECRETARIAL AIDE SALARY S 18,805.32 $ 21,841  0.750 0.750 $ 22,284 0.750 $ 443 0.000 0.000 2.03%
136 31 109 422 HS STUDENT SERVICES HRS SERVICE S 1,425.00 $ 1,800 $ 2,500 $ 700 38.89% Increase employee assistance program
136 31 109 501 HS STUDENT SERVICES TEACHING SUPPLIES $ 32341 $ 1,400 $ 1,400 $ - 0.00%
136 31 109 512 HS STUDENT SERVICES TEST MATERIALS N 1,68547 $ 3,000 $ 3,000 $ - 0.00%
136 31 109 603 HS STUDENT SERVICES OTHER EXPENSE N 1699 $ 2,000 $ 2,000 $ - 0.00%

High School Student Services $ 1,622,385.85 $ 1,574,777 23.325 23.925 $ 1,724,014 23.925 $ 149,237  0.600 0.000 9.48%
136 70 108 121 STUDENT SERVICES OOD LEARNING ASST SALARIES S 12,610.34 $ 27,983 $ 27,983 $ = 0.000 0.00%
136 70 108 426 STUDENT SERVICES OOD THERAPY DIRECT S 93,966.69 $ 309,500 $ 309,500 $ N 0.00%
136 70 108 433 STUDENT SERVICES OOD MILEAGE REIMBURSEMENT $ - $ 15,000 $ 15,000 N - 0.00%
136 70 108 436 STUDENT SERVICES OOD TUITION- PRIVATE $ 2,387,152.57 $ 3,120,049 $ 2,991,353 $(128,696) -4.12% Based on current placements
136 70 108 437 STUDENT SERVICES OOD TUITION- COLLABORATIVE $ - $ - $ 192,997 $ 192,997 100.00% Based on current placements
136 70 108 438 STUDENT SERVICES OOD TUITION-PUBLIC $ 23845980 § 236,583 $ 187,187 $ (49,396) -20.88% Based on current placements
136 70 108 999 CIRCUIT BREAKER REVENUE OFFSET 3 = 3 (1,050,000) $(1,056,293) $  (6,293) 0.60% Circuit Breaker Offset

Out of District $ 2,732,189.40 $ 2,659,115 0.000 0.000 $ 2,667,727 0.000 $ 8,612 0.000 0.000 0.32%
136 71 270 110 CS PRESCHOOL TEACHER SALARY $ 187,081.96 $ 195102 2.000 2.000 $ 205816 2.000 $ 10,714 0.000 0.000 5.49% Step Increases
136 71 270 124 CS PRESCHOOL INCLUSION LEARNING ASST S 65,686.96 $ 68,591 1.625 1.625 $ 69,963 1.625 § 1,372 0.000 0.000 2.00%
136 71 270 137 CSPRESCHOOL SUMMER SERVICES S 20,409.18  $ 23,974 $ 23974 $ - 0.000 0.00%
136 71 270 202 CS PRESCHOOL SECRETARIAL AIDE SALARY $ 332582 $ 4,000 0.125 0.125 § 4,000 0.125 § = 0.000 0.000 0.00%
136 71 270 204 CSPRESCHOOL INSTR AIDE SALARY S 70,213.73  § 72,561 2.100 2.100 $ 73,976  2.100 $ 1,415  0.000 0.000 1.95%
136 71 270 501 CSPRESCHOOL TEACHING SUPPLIES $ 2,269.44 $ 2,200 $ 2,200 $ - 0.00%
136 71 270 512 CS PRESCHOOL TEST MATERIALS $ 63590 § 750 $ 750 $ - 0.00%
136 71 270 999 CSPRESCHOOL REVENUE OFFSET 3 (85,000) $ (155,000) $  (155,000) 3 - 0.00%

Country Integrated PreSchool $  264,622.99 $ 212,178 5.850 5.850 $ 225,679 5.850 $ 13,501  0.000 0.000 6.36%
136 73 270 110 WS PRESCHOOL TEACHER SALARY $ 18487924 $ 192,704 2000 2000 $ 201,518 2.000 $ 8814 0.000  0.000 4.57% Step Increases
136 73 270 124 WS PRESCHOOL INCLUSION LEARNING ASST $ 9191796 $ 128344 2250 3250 $ 132,455 3250 $ 4,111  1.000 0.000 3.20% Step Increases
136 73 270 137 WS PRESCHOOL SUMMER STUDENT SERVICES SERVICES $ 14,927.50 $ 32,000 $ 32,000 $ - 0.000 0.00%
136 73 270 202 WS PRESCHOOL SECRETARIAL AIDE SALARY S 3,012.03 $ 4,000 0.125 0.125 § 4,000 0.125 § - 0.000 0.000 0.00%
136 73 270 204 WS PRESCHOOL INSTRUCTIONAL AIDE SALARY S 44,110.18 $ 45,448 1400 1400 $ 46,358 1400 $ 910  0.000 0.000 2.00%
136 73 270 501 WS PRESCHOOL TEACHING SUPPLIES $ 243573 $ 2,200 $ 2,200 $ - 0.00%
136 73 270 999 WS PRESCHOOL REVENUE OFFSET 3 (85,000) $ (155,000) 8 (155,000) 3 = 0.00%

‘Woodland Integrated PreSchool $ 256,282.64 $ 249,696 5.775 6.775 $ 263,531 6.775 $ 13,835 1.000 0.000 5.54%

Student Services $10,429,447.73 $10,564,875 109.078 114.139 $10,821,811 112.639 $ 256,936  3.562 -1.500 2.43%
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