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Metropolitan Council for Educational Opportunity (METCO) Grant: 
State grants are most vulnerable to budget reductions.  The Metropolitan Council for Educational Opportunity (METCO) grant has varied year to year.  In 2009 
and again in 2015, the grant was reduced mid-year due to declining state revenues necessitating mid-year state budgetary reductions.  Funding is based on three 
items: legislative authorization; per pupil allocation; and the number of enrolled students. Below is a history of enrollment by METCO students in Weston Public 
Schools by grade level: 

SY’17-18 
Actual 

SY’18-19 
Actual 

SY’19-20 
Actual 

SY’20-21 
Actual 

SY’21-22 
Proposed 

Kindergarten 12 12 14 14 14 
Grade 1 14 12 13 13 14 
Grade 2 15 14 12 13 13 
Grade 3 12 15 14 12 13 
Grade 4 12 12 14 13 12 
Grade 5 15 12 13 14 13 
Grade 6 11 15 13 13 14 
Grade 7 10 11 14 12 13 
Grade 8 13 10 11 14 12 
Grade 9 10 13 10 10 14 
Grade 10 13 10 12 10 10 
Grade 11 10 13 10 12 10 
Grade 12 14 10 13 9 12 
Total 161 159 163 159 164 

The METCO grant is awarded in two allotments from the Massachusetts Department of Elementary and Secondary Education (MA DESE): instructional and 
transportation costs.  The instructional award is based on a state-determined per pupil amount multiplied by the October 1 enrollment figures of the previous year.  
For instance, the fiscal year 2021 grant award was based on the October 2019 enrollment figures (163 students).  By School Committee policy (Policy: JFBBA), 
the district accepts up to two students per section of Kindergarten.  In FY’22, we anticipate admitting 14 METCO kindergarten students.    
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The METCO grant partially covers the costs associated with the Director, three Liaisons, an Administrative Assistant, and academic supports for students.  The 
grant partially covers transportation costs related to transporting students in and out of Boston daily and a portion of teacher salaries in each building.  Below is a 
historical view of the grant: 

FY16 FY17 FY18 FY’19 FY’20 FY’21 
FY’22 

Estimate 
Per Pupil Instructional Amount  $3,918 $4,065 $4,089 $4,089 $4,894 $4,804 $4,881 

Instructional Award Amount $666,034 $691,050 $691,041 $667,745 $822,748 $763,824 $800,502 
Per Pupil Transportation Amount $1,575 $1,575 $1,584 $2,095 $1,639 $2,054 $1,768 
Transportation Award Amount $267,754 $267,754 $267,754 $335,139 $267,754 $326,678 $290,000 

Total Award $933,788 $958,804 $958,795 $1,002,884 $1,090,502 $1,090,502 $1,090,502 
Enrollment Award is Based on 170 170 169 160 163 159 164 

The anticipated award amount for FY’22 is based on the following assumptions: 
 The grant will be based on an enrollment of 164 students, and
 The per pupil amount remains at the FY’211 level, as the DESE website has not been updated.

1 Historically, the Massachusetts Department of Elementary and Secondary Education has level funded the transportation portion of the METCO grant.  Therefore, the per pupil “budget” amount has 
fluctuated to maintain a consistent funding level.  Although this could change, the estimated FY’22 budget maintains past practice.
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The METCO program is funded through three sources of funds: grants, gift, and general funds.  Most the costs are carried in the state METCO grant. The funding 
for the state grant is vulnerable.  Below are tables showing the various funding sources (revenue and expense) for FY’20 actual and FY’21 anticipated:   

Currently, the METCO state grant does not fully cover the costs associated with the program.  There are several activities and needs of the program that exceed the 
grant budget.  The largest shortfall is in transportation.  Currently, the district provides transportation to METCO students through elementary, middle/high, 
summer program, and late buses.  The shortfall is covered by the district’s general fund transportation budget.   

General Funds
State Grant Title IV Breakfast Family Friends St. Peter's Summer Program Fundraising Summer Program

22S317 22F309 23950-650 23950-652 23950-675 23950-678 23950-667 131-14-111-137
FY'20 Starting Balance -$     -$    2,102$       10,776$    14,089$      13,931$      14,965$      -$      55,863$        

Revenue Receipts 1,090,502$     11,327$     -$       3,004$      1,500$        1,580$     -$     -$      1,107,913$   
Total Available Revenue 1,090,502$     11,327$   2,102$   13,780$    15,589$      15,511$      14,965$      -$      1,163,776$   

Teacher Salary Offset 210,000$        -$    -$       -$    -$     -$      -$     -$      210,000$      
Coordinator Salary 0.50 67,792$      -$    -$       -$    -$     -$      -$     -$      67,792$        
Liaisons 3.50 400,200$        -$    -$       -$    -$     -$      -$     -$      400,200$      
Secretary Salary 0.63 26,060$      -$    -$       -$    -$     -$      -$     -$      26,060$        
Community Liaison -$     -$    -$       -$    -$     -$      -$     -$      -$             
Driver Salary Offset (Funded) 297,081$        -$    -$       -$    -$     -$      -$     -$      297,081$      
Bus Monitor Salary Offset 1,046$       -$    -$       -$    -$     -$      -$     -$      1,046$    
Targeted Academic Support -$    

Standardized Testing Prep -$     -$    -$       -$    -$     -$      -$     -$      -$    
Transitional Programs -$    

Kindergarten Transitions -$     972$      -$       -$    -$     -$      -$     -$      972$   
S.O.A.R. (Field and Middle) -$     -$    -$       -$    -$     -$      -$     -$      -$    

High School Summer Program 11,327$      -$    -$       -$    -$     648$     -$     -$      11,975$        
Other Expenses 76,996$      -$    533$       2,251$      -$     71$       9,952$     -$      89,803$        

Expenditures 4.63 1,090,502$     972$      533$       2,251$      -$     719$     9,952$     -$      1,104,929$   
FY'20 Ending Balance 0$     10,355$   1,569$   11,529$    15,589$      14,793$      5,013$     -$      58,848$      

Grant Funds Gift Funds

FTE TOTAL
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Weston Education Enrichment Fund Committee Grants: 
On May 20, 1985, Town Meeting approved Article 28: Weston Education Enrichment Fund.  The Town voted unanimously to establish a trust fund to accept 
donations for the following (excerpt from Town Meeting Article): 

1. The purpose of the Fund is to provide services, materials, equipment and instruction throughout the Town of Weston School System to augment and enrich
the Weston Public Schools by providing opportunities for students and teachers of an educational and/or athletic nature. 

2. All gifts and donations received into the Fund are to be placed in trust with and shall be administered by the Commissioner of Trust Funds of the Town,
who shall invest and reinvest the same in accordance with law and may use both principal and income of the Fund to such ends if so permitted by the terms
of the donation. 

3. The School Committee is herewith authorized and directed to appoint the Weston Education Enrichment Fund Committee (the Fund Committee) to serve
as a permanent subcommittee of the School Committee, the number of members, terms of office and other qualifications of said Committee to be as the 
School Committee may from time to time determine. 

The Weston Education Enrichment Fund Committee (WEEFC) grant awards are based on the level of fundraising in any given year.  Grant awards fall into a few 
categories: 

Mini-Grants, which average $500, supply funds for materials and equipment for classroom projects, guest artists or speakers, and educational field trips. 

Project Grants, which can range from $1,000 to many thousand, fund more extensive, interdisciplinary projects and more costly equipment purchases. 

Creative Arts and Science Council Grants range in size and fund supplies and guest speakers. 

Ben Sandalls, an endowment fund in memory of a Weston Public School student, was established as a separate fund.  WEEFC oversees the expenditure of 
its income each year to support a program which enriches the creative writing curriculum in the schools.  

WEEFC funds enrichment programs for pre-K through Grade 12.  These funds greatly enhance the educational experience of all students in Weston.  Although 
donations have been consistent over the past few years (between $225K and $250K), the forecast assumes a $5K reduction in each of the next few years due to an 
expected decline in enrollment. 
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Grant Funds  FY'18 
Actual 

 FY'19 
Actual 

 FY'20 
Actual 

 FY'21 
Approved 

Budget 

 FY'22 
Recommended 

Budget 

 FY'23 
Forecast 

 FY'24 
Forecast 

 FY'25 
Forecast 

 FY'26 
Forecast 

Federal Grants
COVID Relief Fund -$             -$             -$             462,825$      -$          -$       -$       -$             -$             
Early Education Special Education 21,767$        23,991$        24,518$        24,592$        24,592$          24,592$        24,592$        24,592$        24,592$        
ESSER -$      -$       -$       163,252$      -$          -$       -$       -$             -$             
Special Education I.D.E.A. 313,743$      459,334$      649,432$      658,711$      658,711$        658,711$      658,711$      658,711$      658,711$      
Special Education I.D.E.A. (Carry Forward) 178,418$      309,558$      168,508$      -$             -$          -$       -$       -$             -$             
Title I 33,566$        160,513$      191,712$      258,260$      198,000$        196,020$      194,060$      192,119$      190,198$      
Title I (Carry Forward) 8,512$          29,096$        7,644$          -$             -$          -$       -$       -$             -$             
Title IIA: Teacher Quality 18,831$        47,081$        45,007$        52,511$        45,000$          44,550$        44,105$        43,663$        43,227$        
Title IIA: Teacher Quality (Carry Forward) 13,502$        -$       -$       100$             -$          -$       -$       -$             -$             
Title IV: Student Support 1,888$          4,547$          1,500$          14,455$        7,500$            7,425$          7,351$          7,277$          7,204$          

State Grants
Enhanced School Health Services 49,200$        49,200$        -$       -$             -$          -$       -$       -$             -$             
Comprehensive School Health Grant -$      -$       225,000$      225,000$      225,000$        225,000$      -$       -$             -$             
Influence Grant -$      -$       1,000$          -$             -$          -$       -$       -$             -$             
Metropolitan Council for Educ. Opp. (METCO) 958,795$      1,002,884$   1,090,502$   1,008,869$   950,000$        950,000$      950,000$      950,000$      950,000$      

Private Grants
St. Peter's Episcopal/METCO 3,000$          5,000$          -$             -$             -$          -$       -$       -$             -$             
STARs Residency 5,900$          8,400$          8,400$          -$             -$          -$       -$       -$             -$             
Weston Education Enrichment Fund (WEEFC) 235,373$      174,970$      117,923$      100,000$      100,000$        95,000$        90,000$        85,000$        80,000$        

Total Grant Revenue 1,842,495$   2,274,574$   2,531,146$   2,968,575$   2,208,803$     2,201,298$   1,968,818$   1,961,363$   1,953,932$   
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Grant Funds  FY'18 
Actual 

 FY'19 
Actual 

 FY'20 
Actual 

 FY'21 
Approved 

Budget 

 FY'22 
Recommended 

Budget 

 FY'23 
Forecast 

 FY'24 
Forecast 

 FY'25 
Forecast 

 FY'26 
Forecast 

Expenditures
Salary and Other Compensation 1,179,351$   1,306,358$   1,630,209$   2,007,962$   1,500,000$     1,450,000$   1,400,000$   1,350,000$   1,300,000$   
Instructional Materials and Supplies 96,731$        133,609$      116,209$      289,114$      35,000$          35,000$        35,000$        35,000$        35,000$        
Contracted Services 135,663$      152,800$      167,561$      303,036$      100,000$        75,000$        75,000$        75,000$        75,000$        
Contracted Student Services 544,459$      383,585$      335,291$      335,963$      400,000$        390,000$      380,000$      370,000$      360,000$      
Utilities -$      -$     -$      2,500$      2,500$        -$      -$         -$      -$      
Equipment and Vehicles -$      -$     -$      30,000$        30,000$      30,000$        30,000$        30,000$        30,000$        
State Aid and Offsets -$      -$     -$     -$             -$        -$      -$         -$      -$      

Total Grant Expenditures 1,956,203$   1,976,352$   2,249,270$   2,968,575$   2,067,500$     1,980,000$   1,920,000$   1,860,000$   1,800,000$   

Excess of Revenue Over (Under) Expenditures (113,708)$    298,222$      281,876$      -$      141,303$        221,298$      48,818$        101,363$      153,932$      

Transfer to Fund Balance/Carry Forward (113,708)$    298,222$      281,876$      -$      141,303$        221,298$      48,818$        101,363$      153,932$      

Federal Grants
55%

State Grants
42%

Private Grants
3%

Breakout of FY'21 Grant Funds by Source 
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