
Town of Weston



FY'22 Superintendent's Recommended Budget

185



FY'22 Superintendent's Recommended Budget

186



Continuing Balance Maintenance Account:  
This section outlines the expected maintenance projects in FY’22 (priority 1) and the out years (priority 2 and 3).  Since the continuing balance account funds both 
school and town projects, the Director divides the account between both entities based on known and prioritized needs.  Once the funding level is determined, the 
project prioritization occurs.  In FY’22 the expected level of funding is $300K for the school department.  As emergencies occur throughout the year, the Director 
of Facilities and Assistant Superintendent for Finance and Operations meet to discuss the impact and propose the re-arrangement of priorities.  When a change may 
impact the overall funding of the account, the Town Manager is consulted.   This current year, a majority of time and priorities went to the mechanical upgrades 
and verification of the HVAC operation with the School System. 

The FY’21 physical plant and grounds improvements include: 
 Completion of the Case House School Administration Building Renovation $8.4 Mil 
 High School Security Egress Courtyard Wall  $52,000 
 High School Bleacher Press Box Replacement Windows $2,500 
 High School Bus Road Rebuilt Culvert  $10,000 
 High School F-Wing Crawl Space Moisture Mitigation  $6,000 
 High School LED Lighting Upgrades (Total project with grants $59,401) $8,900 
 High School, Middle School, Country School and Woodland School Siemens HVAC Software Upgrades $10,000 
 High School Middle School Electric Switchgear Testing  $13,000 
 Middle School LED Lighting Upgrades (Total project with grants $39,411) $5,123 
 Field School Johnson Controls HVAC Software Upgrade $22,000 
 Field School Lighting Controls Upgrade  $10,000 
 Field School Painting Hallways and Cafeteria  $9,000 
 Country School LED Lighting Upgrades (Total project with grants $15,613) $2,031 
 Country School Classrooms Replace Carpet with Vinyl Composition Tile (VCT) $16,500 
 Woodland School LED Lighting Upgrades (Total project with grants $14,643) $1,904 
 Woodland Partial Roof Replacement  $160,000 
 Woodland School Classrooms Replace Carpet with Vinyl Composition Tile (VCT) $14,000 
 Woodland School Replacement Air Cooled Condensing Units 2 & 3 Compressors $9,750 
 Woodland and Country Installation of Water Bottle Filling Stations $8,500 
 Grounds Clear Drainage for Mosquito Control  $10,000 

The Facilities Department oversees maintenance and capital expenditures for all Town and School Buildings. 

In April 2017, the Reserve Policy was revised.  The reserve target for the Continuing Balance Maintenance account is 1% of the Town’s total insured building 
value.  Until the target is met, the appropriation is expected to increase by 6% or greater on an annual basis.  In Weston, the reliance on capital outlays are reserved 
for building projects rather than building maintenance, school vehicles and school technology. 
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EOY Report Town of Weston Category  FY'18  
Actual  

 FY'19  
Actual 

 FY'20  
Actual 

 FY'21  
Budgeted 

 FY'22  
Projected 

Budget 
 $ Change %    

Change Notes

1410 Accounting/Purchasing 55,481$           58,488$           61,972$           63,831$           65,107$             1,277$              2.00%
1410 Treasurer 8,020$             8,284$             8,460$             8,714$             8,889$               174$                 2.00%
1420 Human Resources 63,527$           66,197$           69,045$           71,117$           72,539$             1,422$              2.00% HR and Benefit Administation

1000 Series General Administrative Services 127,028$         132,969$         139,477$         143,662$         146,535$           2,873$              2.00%

3300 Mechanic Salary 117,074$         125,384$         127,892$         136,022$         137,382$           1,360$              1.00%
3300 Bus Replacement Parts 60,123$           76,386$           36,717$           80,000$           80,800$             800$                 1.00%

3300 Series Pupil Transportation 177,197$         201,770$         164,609$         216,022$         218,182$           2,160$              1.00%

4110 School Custodial Services -$                -$                3,562$             1,250$             1,275$               25$                  2.00%
4130 School Utility Services 163,135$         147,623$         139,078$         163,900$         167,178$           3,278$              2.00%
4210 Maintenance of Grounds 197,621$         176,880$         197,425$         213,260$         217,525$           4,265$              2.00%
4220 Maintenance of Buildings 192,193$         190,264$         160,224$         137,750$         140,505$           2,755$              2.00%
4220 Facilities Salaries 149,021$         211,781$         222,117$         228,781$         233,356$           4,576$              2.00% Director, Asst. Dir., Grounds Coord.
4230 Maintenance of Equipment 178,230$         197,923$         203,714$         209,480$         213,670$           4,190$              2.00%
2110 Equipment -$                -$                -$                -$                -$                  -$      Facility related equipment

4000 Series Operations and Maintenance 880,200$         924,471$         926,120$         954,421$         973,509$           19,088$            2.00%

4300 Extraordinary Maintenance 128,797$         584,613$         153,890$         318,418$         337,523$           19,105$            6.00%
4300 Series Extraordinary Maintenance 128,797$         584,613$         153,890$         318,418$         337,523$           19,105$            6.00%

5100 Middlesex Country Retirement Contrib. 1,875,730$      1,643,842$      1,699,527$      1,821,905$      1,858,343$        36,438$            2.00% Non-Professional Staff
5100 Series Employer Retirement Contributions 1,875,730$      1,643,842$      1,699,527$      1,821,905$      1,858,343$        36,438$            2.00%

5200 Medicare Tax 475,442$         487,226$         514,840$         521,687$         539,946$           18,259$            3.50%
5200 Group Health Insurance 5,268,484$      5,137,278$      5,520,342$      5,981,566$      6,190,921$        209,355$          3.50%
5200 Unemployment Insurance 32,621$           21,835$           67,948$           200,000$         207,000$           7,000$              3.50%
5200 Life Insurance 778$               801$    838$    838$    867$      29$                  3.50%
5200 Workers' Compensation 183,774$         224,407$         217,812$         211,089$         218,477$           7,388$              3.50%

5200 Series Insurance for Active Employees 5,961,099$      5,871,547$      6,321,780$      6,915,180$      7,157,211$        242,031$          3.50%

5250 Retiree Group Health 1,947,789$      1,699,788$      1,848,708$      2,003,167$      2,073,278$        70,111$            3.50%
5250 Life Insurance 360$               349$    353$    353$    365$      12$                  3.50%

5250 Series Insurance for Retired Employees 1,948,149$      1,700,138$      1,849,061$      2,003,520$      2,073,643$        70,123$            3.50%

5260 General School Insurance 165,315$         171,246$         170,181$         190,733$         192,640$           1,907$              1.00%
5260 Series Other Non-Employee Insurance 165,315$         171,246$         170,181$         190,733$         192,640$           1,907$              1.00%

9100 Mintuteman Vocational Sch. Assessment 122,810$         32,850$           87,282$           150,000$         153,000$           3,000$              2.00% Non-Member District Costs
9100 Series Tuition to Mass. Schools 122,810$         32,850$           87,282$           150,000$         153,000$           3,000$              2.00%

Town of Weston Total 11,386,325$    11,263,445$    11,511,925$    12,713,859$    13,110,586$      396,727$          3.12%
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