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Town of Weston

of the schools. The Massachusetts Department of Elementary and Secondary Education (MA DESE) regulation (603 Code of Massachusetts

Regulation 10.04) requires school districts to report city or town services directly related to the local school department. Since Weston Public Schools

is a municipal school district, there are costs related to building maintenance, retirement, insurance and school bus maintenance that are covered by
municipal departments, but impact the school budget. A Town / School agreement provides the terms of how costs are allocated for reporting in the End of Year
report to the MA DESE. In Weston, the Town carries the following expenses:

n In Massachusetts, municipalities that operate their own school district may have certain expenditures made by other municipal departments on behalf

Administrative Services:

The salaries related to human resources, benefit administration, accounting, finance and purchasing are captured in this category. The allocation of costs
between the Town and Schools is based on the Town / School agreement currently in place. These costs are carried in the Town of Weston’s General
Government and Finance budgets. The forecast assumes a 2% increase in FY’21 and beyond.

Pupil Transportation:

All costs incurred as a result of programs transporting students once daily to and from school. The expenses carried in this account includes 50% of the
four (4) mechanics salaries and all school bus related parts. These costs are carried in the Town of Weston’s Department of Public Works budget. The
forecast assumes a 1% increase in FY’21 and beyond.

Maintenance of Building and Grounds:

The direct costs of salaries, supplies, materials and contractual expenses for the ordinary and extraordinary maintenance of school buildings, grounds and
equipment. School maintenance expenditures shall be reported for services within a school building or on school grounds. These costs are carried in the
Town of Weston’s Facilities Town-Wide budget. The forecast assumes a 2% increase in FY’21 and beyond.

Extraordinary Maintenance:
This category may not include employee salaries and is restricted to a per project dollar limit of $150,000. These costs are carried in the Town of
Weston’s Facilities Town-Wide budget. The forecast assumes a 6% increase in FY’21 and beyond.

Middlesex Retirement Contributions:

The actual costs of pensions paid to school department retirees or the actual costs of assessments paid to state, county or municipal retirement systems on
account of school department employees or retirees, including any special assessments for early retirement incentive programs for school department
employees. Employees who are licensed by the MA DESE and require a license as part of their contract are members of the Massachusetts Teacher’s
Retirement System (MTRS). MTRS costs are reported at the state level and are not paid by the Town of Weston. The Middlesex Retirement Contribution
is carried in the Town of Weston’s Unclassified budget. The forecast assumes a 7.2% increase in FY’21 and a 6.5% increase in FY’22 and beyond.
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Insurance for Active School Employees:

The health insurance premiums for active school department employees after deducting employee contributions and assessments. The expenses carried in
this account includes an actual accounting of school active employee costs. These costs are carried in the Town of Weston’s Unclassified budget. The
forecast assumes a 5% increase in FY 21 and beyond.

Insurance for Retired School Employees:

The health insurance premiums for retired school department employees after deducting any retiree contributions and assessments. The expenses carried
in this account includes an actual accounting of school retiree’s costs. These costs are carried in the Town of Weston’s Unclassified budget. The forecast
assumes a 5% increase in FY’21 and beyond.

Non-Employee Insurance:

The direct insurance premiums for school buildings, grounds, equipment and liability coverage and contributions to non-employee self-insurance trust
funds from the municipality's general fund. The expenses carried in this account includes property and casualty insurance, Workers’ Compensation
benefits, builder’s risk and unemployment insurance. These costs are carried in the Town of Weston’s Unclassified budget. The forecast assumes a 2.5%
increase in FY’21 and beyond.

Tuition to Mass. Schools:

Massachusetts General Law, Chapter 74, requires municipalities to provide access to vocational education for their students. Weston High School does
not offer state approved vocational-technical curriculum that satisfies this requirement. This category reflects the costs associated with the tuition
payments for Weston resident students opting to enroll in Minuteman Career and Technical High School, a vocational school in Lexington, Massachusetts.
In 2016, Weston residents voted to withdraw as a member district, therefore, the Town of Weston pays a non-member tuition rate for each student
accepted to the school. In addition, Weston is responsible for providing transportation daily. These costs are carried in the Town of Weston’s Education
budget. The forecast assumes a 2% increase in FY’21 and beyond.

Collaborations between municipalities and schools vary community to community. In Weston, we have successfully integrated Town and School resources and
manpower in the aspects of technology infrastructure, vehicle maintenance, and building and grounds maintenance. Through these collaborations, we can address
multiple needs in a single contract i.e. electrical work across multiple buildings by hiring a contractor for one full day rather than over multiple projects.

Additional Building Maintenance Information:

In FY?08, the Town of Weston and the Weston Public Schools consolidated the Facilities department. The consolidated department is overseen by a

Hq E Director of Facilities who reports to both the Town Manager and Assistant Superintendent for Finance and Operations. The Town of Weston invests

maintenance resources to ensure a long useful life of the structures and fields. The school budget includes information on the Town’s continuing
balance maintenance account, otherwise known as “small capital,” that supports the school department.
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Continuing Balance Maintenance Account:

This section outlines the expected maintenance projects in FY’22 (priority 1) and the out years (priority 2 and 3). Since the continuing balance account funds both
school and town projects, the Director divides the account between both entities based on known and prioritized needs. Once the funding level is determined, the
project prioritization occurs. In FY’22 the expected level of funding is $300K for the school department. As emergencies occur throughout the year, the Director
of Facilities and Assistant Superintendent for Finance and Operations meet to discuss the impact and propose the re-arrangement of priorities. When a change may
impact the overall funding of the account, the Town Manager is consulted. This current year, a majority of time and priorities went to the mechanical upgrades
and verification of the HVAC operation with the School System.

The FY’21 physical plant and grounds improvements include:

e Completion of the Case House School Administration Building Renovation $8.4 Mil
e High School Security Egress Courtyard Wall $52,000
e High School Bleacher Press Box Replacement Windows $2,500

e High School Bus Road Rebuilt Culvert $10,000
e High School F-Wing Crawl Space Moisture Mitigation $6,000

e High School LED Lighting Upgrades (Total project with grants $59,401) $8,900

e High School, Middle School, Country School and Woodland School Siemens HVAC Software Upgrades $10,000
e High School Middle School Electric Switchgear Testing $13,000
e Middle School LED Lighting Upgrades (Total project with grants $39,411) $5,123

e Field School Johnson Controls HVAC Software Upgrade $22,000
e Field School Lighting Controls Upgrade $10,000
e Field School Painting Hallways and Cafeteria $9,000

e Country School LED Lighting Upgrades (Total project with grants $15,613) $2,031

e Country School Classrooms Replace Carpet with Vinyl Composition Tile (VCT) $16,500
¢ Woodland School LED Lighting Upgrades (Total project with grants $14,643) $1,904

e Woodland Partial Roof Replacement $160,000
e  Woodland School Classrooms Replace Carpet with Vinyl Composition Tile (VCT) $14,000
e Woodland School Replacement Air Cooled Condensing Units 2 & 3 Compressors $9,750

e Woodland and Country Installation of Water Bottle Filling Stations $8,500

e Grounds Clear Drainage for Mosquito Control $10,000

The Facilities Department oversees maintenance and capital expenditures for all Town and School Buildings.
In April 2017, the Reserve Policy was revised. The reserve target for the Continuing Balance Maintenance account is 1% of the Town’s total insured building

value. Until the target is met, the appropriation is expected to increase by 6% or greater on an annual basis. In Weston, the reliance on capital outlays are reserved
for building projects rather than building maintenance, school vehicles and school technology.
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, , , , FY'22 o

EOY Report Town of Weston Category :c‘t(ulat: :c‘t(ulagl :::uz;: B:d‘;(g eztle d P;:;i:;;t;d $ Change Ch:;ge Notes

1410 Accounting/Purchasing $ 55481 | $ 58,488 | $ 61972 | $ 63,831 | $ 65,107 | $ 1,277 2.00%

1410 Treasurer $ 8,020 | § 8,284 | § 8,460 | § 8,714 ['$ 8,389 | $ 174 | 2.00%

1420 Human Resources $ 63,527 | $ 66,197 | $ 69,045 | $ 71,117 s 72,539 | $ 1,422 | 2.00% |HR and Benefit Administation
1000 Series  General Administrative Services $ 127,028 | $ 132,969 | $ 139,477 | $ 143,662 s 146,535 s 2,873 | 2.00%

3300 Mechanic Salary $ 117,074 | § 125384 | § 127892 | $ 136,022 (s 137382 | § 1,360 | 1.00%

3300 Bus Replacement Parts $ 60,123 | $ 76,386 | $ 36,717 | $ 80,000 [ $ 80,800 | $ 800 | 1.00%
3300 Series  Pupil Transportation $ 177,197 | $ 201,770 | $ 164,609 | $ 216,022 | $ 218,182 | $ 2,160 | 1.00%

4110 School Custodial Services $ - $ - $ 3,562 | $ 1,250 s 1275 | $ 251 2.00%

4130 School Utility Services $ 163,135 | § 147,623 | § 139,078 | $ 163,900 [ $ 167,178 | $ 3278 | 2.00%

4210 Maintenance of Grounds $ 197,621 | $ 176,880 | $ 197,425 | $ 213,260 ['$ 217,525 | $ 4265 | 2.00%

4220 Maintenance of Buildings $ 192,193 | § 190,264 | § 160,224 | § 137,750 s 140,505 | $ 2,755 | 2.00%

4220 Facilities Salaries $ 149,021 | $ 211,781 | $ 222,117 | $ 228,781 '$ 233,356 | $ 4,576 | 2.00% |Director, Asst. Dir., Grounds Coord.

4230 Maintenance of Equipment $ 178,230 | $ 197923 | $ 203,714 | § 209,480 [ $ 213,670 | $ 4,190 | 2.00%

2110 Equipment $ - $ - $ - $ - : $ - | $ - Facility related equipment
4000 Series Operations and Maintenance $ 880,200 | $ 924,471 | $ 926,120 | $ 954,421 | § 973,509 | $ 19,088 | 2.00%

4300 Extraordinary Maintenance $ 128,797 | $ 584,613 | § 153890 | $ 318,418 ['s 337,523 | § 19,105 | 6.00%
4300 Series Extraordinary Maintenance $ 128,797 | $ 584,613 | $ 153,890 | $ 318,418 | $ 337,523 | § 19,105 | 6.00%

5100 Middlesex Country Retirement Contrib. $ 1875730 | $ 1,643842| $§ 1,699,527 | $ 1,821,905 rs 1,858,343 | $ 36,438 | 2.00% |Non-Professional Staff
5100 Series  Employer Retirement Contributions $ 1875730 [$ 1,643842[S 1,699527($ 1,821,905 $ 1,858,343 | § 36,438 | 2.00%

5200 Medicare Tax $ 475442 | $ 487226 | $ 514,840 | § 521,687 | $ 539,946 | § 18,259 | 3.50%

5200 Group Health Insurance $ 5268484 |8 5137278 | $ 5520342 | § 5981,566 | $ 6,190,921 | $ 209,355 | 3.50%

5200 Unemployment Insurance $ 32,621 | $ 21835 | $ 67948 | § 200,000 | $ 207,000 | $ 7,000 | 3.50%

5200 Life Insurance $ 778 | $ 801 | $ 838 | $ 838 | $ 867 | $ 29| 3.50%

5200 Workers' Compensation $ 183,774 | $ 224407 | § 217812 | § 211,089 | $ 218477 $ 7,388 | 3.50%
5200 Series Insurance for Active Employees $ 5961,099|$ 5871,547 | $ 6,321,780 | $ 6,915,180 s 7,157,211 "'$ 242,031 | 3.50%

5250 Retiree Group Health $ 1,947,789 | $ 1,699,788 | $ 1,848,708 | $ 2,003,167 | $§ 2,073,278 | $ 70,111 | 3.50%

5250 Life Insurance $ 360 | $ 349 | § 353 | $ 3531 $ 365 | $ 12| 3.50%
5250 Series Insurance for Retired Employees $ 1,948,149 | § 1,700,138 | $ 1,849,061 | $§ 2,003,520 s 2,073,643 s 70,123 | 3.50%

5260 General School Insurance $ 165315 | $ 171,246 | $ 170,181 | $ 190,733 s 192,640 | $ 1,907 1.00%
5260 Series  Other Non-Employee Insurance $ 165,315 | $ 171,246 | § 170,181 | § 190,733 | § 192,640 | $ 1,907 | 1.00%

9100 Mintuteman Vocational Sch. Assessment $ 122,810 | $ 32,850 | $ 87,282 | § 150,000 s 153,000 | $ 3,000 | 2.00% |Non-Member District Costs
9100 Series Tuition to Mass. Schools $ 122,810 | $ 32,850 | $ 87,282 | § 150,000 | $ 153,000 | $ 3,000 | 2.00%

Town of Weston Total $ 11,386,325 | $ 11,263,445 | $ 11,511,925 | $ 12,713,859 | $§ 13,110,586 | $ 396,727 | 3.12%
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FY'22 Continuing Balance Maintenance Account Requests
Program Name Sub-Category Category Item Description Price Total PRIORITY 1 PRIORITY 2 PRIORITY 3
Case House
Total Case House = = = =
[Middle School

Engineering Engineer window replacement of single pane glass 2,000 2,000
Carpentry Replace 40 Single glazed windows 150,000 150,000
Plumbing Install internal water meters -
Carpentry Exterior door frames repair 2,000 2,000
Carpentry Window screens 3,000 3,000
Paint Painting general 30,000 25,000 5,000
Carpentry Repair interior door frames 5,000 5,000
Carpentry Repair Exterior Doors Weatherstrip Door Closers 7,500
HVAC Duct cleaning 60,000 30,000 30,000
HVAC Duct insulation 40,000 20,000 20,000
HVAC Boiler contrals software 15,000 15,000
Carpentry Computer lab floor 5,000 5,000
Carpentry Window screens Library and various area 2,000 2,000
Carpentry Window blinds repair/replace 3,000 3,000
Floor Library VCT Walkway 16,000
Floor APC Carpet Replacement 28,000
Floor Café tile floor repair 15,000 15,000
Plumbing Rebuilding mixing valves (4 total)boiler room, eyewash station 3,000 3,000
Paint Locker room Locker room lockers Repairfrepaint or Replace 80,000 40,000 40,000
Paint Repaint lockerroom floor 50,000 20,000 15,000 15,000
Poaol Remove damaged sheet rock wall replace wiglazed block 20,000 20,000
Pool Glazed block replacement with Kalwall insulated glass 15,000 15,000
Pool Install fiberglass tank cover 3,000 3,000
Pool Electric hot water booster heater at pool 3,000 3,000

Total Middle School 506,000 98,500 334,000 125,000

Bus Garage
Plumbing Replace Lift Pumps and Controls 10,000 10,000
Security Swipe cards and lock changes 15,000 15,000
Carpentry Reconfigure and upgrade to new storage facility 15,000 15,000
Electric Fan coil replacement motors 2,000 2,000
Electric Fire Alarm replacement 10,000 10,000
Plumbing Sewer pump replacement (25 years) 5,000 5,000
Paint Paint exterior 8,000 8,000
Total Bus Garage 65,000 25,000 38,000 2,000
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FY'22 Continuing Balance Maintenance Account Requests

Program Name Sub-Category Category Item Description Price Total PRIORITY 1 PRIORITY 2 PRIORITY 3
High School Metal Garage for Grounds
Total HS Storage Garage - - - -
Sewerage Treatment Plant
Generator required by DEP 130,000 10,000 120,000
Total Sewerage Plant 130,000 130,000 - 10,000 120,000
High School
Fire alarm Fire alarm Replace old heads {aged out) 15,000 5,000 5,000 5,000
Design Light pole replacement [Site Damaged light poles in Student Lot 58,000 8,000 50,000
Roof Roof repairfreseam 7,000 5,000 2,000
Carpentry Skylight replacement 45,000 45,000
Carpentry Access fwing basement 4,000 4,000
Carpentry Windows in various F wing classrooms 50,000 50,000
Electrical Upgrade to Security System zones 15,000
Electric Emergency Light 8,000 4,000 4,000
Carpentry Door weatherstripping 15,000 7,500 7,500
Electrical Review for Redundant Cooling System for Head End Room 10,000 10,000
Electrical Scenery room vent fan controls 500 500
HVAC Fan coil replacement 6,000 3,000 3,000
Plumbing Mixing valve rebuild 3 locations 6,000 6,000
HVAC Room 230 Air condition business class 21,000 21,000
Paint Paint 30,000 20,000 5,000 5,000
Masonry Repair of Ornamental Entrance Repoint and Flashing 20,000
Masonry Repointing brick {f wing} 20,000 20,000
Plumbing Replace plumbing valves 2,000 2,000
Floor Media hallway tile repair 27,000 9,000 9,000 9,000
Electrical Auditorium Upgrade to energy efficient lights 3,000 3,000
Energy Energy Lighting LED upgrades phase 2 Audit done total 40,000 40,000 40,000
Total High School 367,500 139,500 163,500 99,500
Grounds & Fields
Site Tree removal general -
Site Parking lot painting 10,500 5,000 5,500
Site Mosquito control clean drainage 10,000 10,000
Site FIBAR all playgrounds 15,000 5,000 5,000 5,000
Site Master Plan Study MS HS site 7,000 7,000
Total Grounds & Fields 42,500 20,000 12,000 10,500
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FY'22 Continuing Balance Maintenance Account Requests

Program Name Sub-Category Category Item Description Price Total PRIORITY 1 PRIORITY 2 PRIORITY 3
Country School
HVAC Extend generator exhaust above roof line 3,000 3,000
Construction Exterior window repair Construction defects 37,000 7,000 30,000
Carpentry Create Open Air Storage Room on Stage 10,000 10,000
Exterior Repair Exterior Planters Around Building 10,000
Exterior Review Security for Vestibule 6,000 6,000
Exterior Replace Exterior Sealants Caulking Control Joints 10,000 10,000
Site Sidewalk repair 20,000 20,000
Plumbing Plumbing Mixing valves rebuild 4,000 4,000
HWAC HVAC preschool|Install fixed a/c unit $4000.00 per classroom 16,000 16,000
Paint Paint Paint interior 5,000 5,000
Plumbing VWater metering |Monitor water usage 3,000 3,000
Electrical Power monitoring Monitor power usage in building 3,000 3,000
Energy HVAC Boiler replacement 300,000 300,000
Plumbing Plumbing Replace Dom. Hot water heater 650,000 60,000
Total Country School 477,000 56,000 14,000 417,000
Woodland School
Study Site Engineering Emergency Access From Cemetary to Rear Fire Lane 5000 5000
Site Sewer manholes clean 3,000 3,000
Site Sidewalk Replacement and Repair 30,000
Exterior Replace Exterior Sealants Caulking Control Joints 10,000
Carpentry Replace front office admin windows ENERGY 80,000 40,000 40,000
Carpentry Penthouse Wall Flashing 25,000
Plumbing Rebuild mixing valve 4,000 4,000
Carpentry Replace exterior windows guidance107/sst106/ adjust councelor 30,000 30,000
Flooring Repair Flooring around Floor Hatches 15,000
Flooring Replace Tile in Toilet Room 10,000
Paint Paint Paint 4,000 4,000
Plumbing Downspout repair 13,000 8,000 5,000
Engineering Glass Engineering on replacement of single glazed 508,000 8,000 500,000
Energy HVAC Recommisioning 8,000 8,000
Energy HVAC Boiler replacement 300,000 300,000
Total Woodland School 955,000 103,000 81,000 861,000
Field School (nhew)
Total Field School = = = =
Grand Total 2,543,000 442,000 652,500 1,635,000
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