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FY'22 Superintendent's Recommended Budget

School: Field School
Principal: Daniel Green
Grades:  Grade 4 and Grade 5
Address: 16 Alphabet Lane
Weston MA 02493

PH: 781-786-5500
Fax: 781-786-5509

The Field School staff is proudly committed to student success, both academically and socially. This means each student demonstrates academic
competence, self-confidence and an understanding of an appreciation for the learning process. We believe our team organization, flexible grouping, and
cooperative learning strategies are integral to maintaining our tradition of academic achievement and our collaborative spirit as a teaching and learning
community. We believe our strong partnerships with the Weston community continue to enhance our ability to provide all students with educational
opportunities and experiences needed for present and future success and happiness.

Facts about Field School:

e Several more teachers were trained in the Responsive Classroom program and implemented new social emotional learning (SEL)
practices in their classroom.

e Field School continue to expand its academic coaching program with both ELA and Math coaches supporting all students and teachers
across the school.

e Field staff members received professional development on the Minds on Math Workshop model, which promotes increased
differentiation.

e Field faculty developed and implemented safety protocols to ensure health and wellbeing during the Covid-19 pandemic.

Enrollment History (October 1 Figures):

SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Proposed
Grade 4 135 152 154 137 115
Grade 5 190 148 151 149 139
Total 325 300 305 286 254

Number of Classroom Sections:

SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY20-21 Actual SY’21-22 Proposed
(in-person)
Grade 4 7 8 7 7 6
Grade 5 9 7 7 7 7
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FY'22 Superintendent's Recommended Budget
Average Class Size Data (October 1 Figures):

SY’20-21 Actual
(in-person)
16.10
17.50

SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’21-22 Proposed

19.17
19.86

22.00
21.57

19.00
21.14

19.28
21.11

Grade 4
Grade 5

The Class Size Policy, implemented in 2005, recommended a range of 20-24 students per teacher.

Full Time Equivalent (FTE) History:

FY’22 Proposed
29.532 FTE

FY’20 Actual
28.29 FTE

FY’21 Budgeted
36.832 FTE

FY’19 Actual
28.29 FTE

FY’18 Actual
29.26 FTE

FY’17 Actual

All Faculty and Staff 30.62 FTE

Budget and Expenditure History by Major Category:

FY’17 Actual

FY’18 Actual

FY’19 Actual

$2,777,102
$103,908
$45,675

$

$

$

(866.678)
$2,860,007

FY’20 Actual

$2,693,869
$106,383
$42,413

$

$

$

(842,000)
$2,800,665

Significant Changes to the FY’22 Proposed Budget:

Salary and Other Compensation $2,887,168 $2,804,256
Instructional and Supply Materials $100,348 $108,366
Contracted Services $42,203 $55,658
Contracted Student Services $ $
Utilities $ $
Equipment and Vehicles $ $
State Aid and Offset Accounts (829.227) (866,678)
Total $3,000,492 $2,901,602
Location Description FTE
Schoolwide Collective Bargaining Changes 0.000
Principal’s Copier Service 0.000
Principal’s HRS Services 0.000
Principal’s Other Expenses 0.000
Principal’s Reduction of 4 Building Substitutes (4.000)
Schoolwide Instructional Supplies 0.000
Schoolwide Return of Coach position 1.000
Grade 4 Reduction of Grade 4 RLA positions and section (2.300)
Grade 4 Reduction of Grade 4 section 0.000
Grade 5 Reduction of Grade 5 RLA positions (2.000)
TOTAL (7.300)
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FTE $
$44,707
$0
$0
$0
$0
$0
$108,868
($126,606)
$0
($131,904)
($104,935)

Other
$0
$1,200
$550
$350
$0
$748
$0
$0
($1,100)
$0
$1,748

FY’21 Budgeted FY’22 Proposed

$2,869,891 $2,764,956
$114,190 $114,188
$50,358 $52,108
$ $
$ $
$ $
($42.000) ($42.000)
$2,992,439 $2,889,252
Total
$44,707
$1,200
$550
$350
$0
$748
$108,868
($126,606)
($1,100)
($131,904)
($103,187)



Org Loc Prog

131
131
131
131
131
131
131
131
131
131
131
131
131
131

131
131
131
131
131
131

131
131
131
131
131

131
131
131
131
131
131
131
131
131

131
131
131
131

131
131

14
14
14
14
14
14
14
14
14
14
14
14
14
14

14
14
14
14
14
14

14
14
14
14
14

14
14
14
14
14
14
14
14
14

14
14
14
14

14
14

110
110
110
110
110
110
110
110
110
110
110
110
110
110

111
111
111
111
111
111

115
115
115
115
115

120
120
120
120
120
120
120
120
120

150
150
150
150

170
170

Obj

201
202
402
405
406
416
422
449
503
511
601
603
606

110
121
141
205
501
999

141
162
171
411
630

115
116
141
201
402
405
414
424
513

112
202
456
501

111
501

Description

Field School

FS PRINCIPAL'S SALARY

FS PRIN OFF SECRETARY SALARY
FS SECRETARIAL AIDE SALARY

FS PRINCIPAL'S EQUIPMENT MAINTENANCE
FS STUDENT ADMIN SOFTWARE

FS PRINTING

FS PRINCIPAL'S COPIER SERVICE
FS PRIN OFF HRS SERVICES

FS MOBILE PHONE SERVICES

FS BOOKS & OTHER PRINT

FS PRINCIPAL'S OFFICE SUPPLIES
FS POSTAGE

FS PRINCIPAL'S OTHER EXPENSE
FS PRINCIPAL'S MEMBERSHIP DUES

FS INSTRUCTIONAL COACH SALARY
FS TUTOR SALARIES 504 REG ED

FS SUBSTITUTE TEACHERS SALARY
FS LUNCH AIDE SALARY

FS TEACHING SUPPLIES

FES GRANT REVENUE OFFSET

FS PROF DEVEL SUBSTITUTES

FS SUMMER WORKSHOP SALARIES
FS DEGREE CHANGE RESERVE

FS TUITION REIMBURSEMENT

FS TRAVEL & CONFERENCE

FS NURSE SUPERVISOR SALARY

FS NURSES SALARY

FS NURSES SUBSTITUTES

FS HEALTH SVCS SECRETARY SAL
FS HEALTH SVCS EQUIPMENT MAINT
FS STUDENT ADMIN SOFTWARE

FS INSURANCE

FS PHYSICIAN SERVICES

FS MEDICAL SUPPLIES

FS LIBRARIAN SALARY

FS MEDIA SECRETARIAL AIDE SALARY
FS MEDIA ONLINE SERVICES

FS MEDIA TEACHING SUPPLIES

FS GUIDANCE COUNSELOR SALARY
FS GUIDANCE SUPPLIES

PP P LB BB BB @hH PP PH LB R A -

@ L PH LB

FY'20
Expended

129,625.07
52,044.54
45,441.42
349.44
8,902.99
15,350.42
300.00
667.63
1,407.08
3,205.65
100.00

257,394.24

104,385.06
132.01
17,937.40
27,809.22
21,529.95
(42,000.00)
129,793.64

40,613.98

8,531.23
3,781.00
52,926.21

12,732.91
94,298.21
7,444.79
574.88
302.25
1,000.00
1,922.45
118,275.49

19,623.18
26,335.27
3,599.63
6,029.73
55,587.81

102,217.96
357.51

FY'21
Approved Budgeted
Budget FTE
$ 132,600 1.000
$ 53,063 1.000
$ 22,692  0.750
$ 650
$ 11,000
$ 140
$ 14,200
$ 1,450
$ 600
$ 2454
$ 3,111
$ 2,848
$ 2,650
$ 470
$ 247,928 2.750
$ - 1.000
$ 3,500
$ 36,273  0.000
$ 34,139 3.137
$ 18,252
3 (42,000)
$ 50,164 4.137
$ 2,370
$ 50,000
$ 4,400
$ 12,000
$ 4,000
$ 72,770  0.000
$ 11,490 0.080
$ 87,397 1.000
$ 1,200
$ 7,000  0.139
$ 1,000
$ 400
$ 50
$ 1,194
$ 1,555
$ 111,286 1.219
$ 21,444 0.340
$ 30,327 0.750
$ 3,705
$ 7,500
$ 62976 1.090
$ 104,518 1.000
$ 410

Field School

FY'21
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FY'21

FTE

1.000
1.000
0.750

2.750
0.000
4.000

3.137

7137

0.000

0.080
1.000

0.139

1.219

0.340

0.750

1.090

1.000

FY'22

Proposed

@Ph L LH LB

Budget

135,252
53,971
23,134
650
11,000
140
15,400
2,000
600
2,454
3,111
2,848
3,000
470

254,030

108,868
3,500
36,273
34,821
19,000
(42,000)
160,462

2,370
59,000
4,400
12,000
4,000
81,770

12,069
93,415
1,200
7,200
1,000
400

50
1,194
1,555
118,083

22,903
32,863
3,705
7,500
66,971

106,609
410

FY'22
FTE

1.000
1.000
0.750

2.750

1.000

3.137

4.137

0.000

0.080
1.000

0.139

1.219

0.340

0.750

1.090

1.000

FY'22$
Change

B R e I A R e I IRl
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@ H

2,652
908
442

1,200
550

6,102

108,868

682
748

110,298

9,000

9,000

579
6,018

200

1,459
2,536

3,995

2,091
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“Diror
FY21 FY'22
Budgeted FTE
FY'22  Change
Non-Covid

0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 1.000

0.000
0.000 -4.000
0.000 0.000
0.000 -3.000

0.000

0.000

0.000
0.000 0.000
0.000 0.000
0.000 0.000

0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000

%
Change

2.00%
1.71%
1.95%
0.00%
0.00%
0.00%
8.45%
37.93%
0.00%
0.00%
0.00%
0.00%
13.21%
0.00%
2.46%

100.00%
0.00%
0.00%
2.00%
4.10%
0.00%

219.87%

0.00%
18.00%
0.00%
0.00%
0.00%
12.37%

5.04%
6.89%
100.00%
2.86%
0.00%
0.00%
0.00%
0.00%
0.00%
6.11%

6.80%
8.36%
0.00%
0.00%
6.34%

2.00%
0.00%

Comments

FY'21 is classroom teacher

Contractual obligations

Step Increases

Retirement obligations



Org Loc

131
131
131

131
131
131

131
131
131
131

131
131
131

131
131
131
131
131

131
131
131
131
131

131
131
131

131
131
131
131
131

131
131

14
14
14

14
14
14

14
14
14
14

14
14
14

14
14
14
14
14

14
14
14
14
14

14
14
14

14
14
14
14
14

14
14

Prog

204
204
204

205
205
205

210
210
210
210

225
225
225

240
240
240
240
240

245
245
245
245
245

250
250
250

255
255
255
255
255

260
260

Obj

104
110
501

104
110
501

107
110
402
501

107
110
501

110
119
122
456
501

107
110
402
501
502

107
110
501

110
119
122
501
502

110
119

Description

FS FOURTH GRADE LEADER STIPEND
FS FOURTH GRADE TEACHER SALARIES
FS FOURTH GRADE TEACHING SUPPLIES

FS FIFTH GRADE LEADER STIPEND
FS FIFTH GRADE TEACHER SALARIES
FS FIFTH GRADE TEACHING SUPPLIES

FS ART DIRECTOR SALARY

FS ART TEACHER SALARY

FS ART EQUIPMENT MAINTENANCE
FS ART TEACHING SUPPLIES

FS WORLD LANGUAGE DIRECTOR SALARY
FS WORLD LANGUAGE TEACHER SALARIES
FS WORLD LANGUAGE TEACHING SUPPLIES

FS MATH TEACHER SALARIES
FS MATH SPECIALIST

FS MATH INTERVENTIONIST
FS MATH ONLINE SERVICES
FS MATH TEACHING SUPPLIES

FS MUSIC DIRECTOR SALARY

FS MUSIC TEACHER SALARY

FS MUSIC EQUIPMENT MAINTENANCE
FS MUSIC TEACHING SUPPLIES

FS MUSIC TEXTBOOKS

FS PHY ED DIRECTOR SALARY
FS PHY ED TEACHER SALARIES
FS PHY ED TEACHING SUPPLIES

FS READING TEACHER SALARIES

FS READING COORDINATOR STIPEND
FS EARLY LITERACY ASSISTANT

FS READING SUPPLIES

FS READING TEXTBOOKS

FS SCIENCE TEACHER SALARY
FS SCIENCE CURRICULUM SPECIALIST

@b
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FY'20
Expended

102,575.47

6,119.96
650,475.74
13,541.47
670,137.17

6,119.88
723,304.04
8,476.96
737,900.88

6,053.32
40,624.98
6,472.44
53,150.74

5,916.04
73,285.12
549.66
79,750.82

37,586.38
2,244.06
28,946.41
2211.25
10,576.47
81,564.57

6,328.11
181,385.57
1,290.72
3,290.06
1,255.71
193,550.17

5,513.63
112,281.45
1,016.62
118,811.70

37,586.37
2,244.05
28,910.66
5,093.02
9,619.43
83,453.53

38,725.18
2,311.92

FY'21
Approved Budgeted
Budget FTE

$ 104,928 1.000
$ 6,120

$ 762,997  7.000
$ 7,700

$ 776,817 7.000
$ 6,120

$ 908,136  7.000
$ 7,700

$ 921,956 7.000
$ 6,152 0.040
$ 43,523  0.700
$ 150

$ 6,749

$ 56,574 0.740
$ 6,019  0.040
$ 77,781 0.700
$ 3,450

$ 87,250 0.740
$ 38432 0.330
$ 2,267

$ 30,635 0.663
$ 2,219

$ 11,146

$ 84,699 0.993
$ 6,431  0.040
$ 157,078 1.750
$ 1,600

$ 3,500

$ 2,381

$ 170,990 1.790
$ 5,518  0.040
$ 76,663 0.700
$ 1,770

$ 83951 0.740
$ 38432 0.330
$ 2,267

$ 30414 0.663
$ 3,500

$ 9,500

$ 84,113 0.993
$ 39,597  0.340
$ 2,267

Field School

FY'21

129

FY'21

FTE

1.000

8.300

8.300

9.000

9.000

0.040

0.700

0.740

0.040
0.700

0.740

0.330

0.663

0.993

0.040
1.750

1.790

0.040
0.700

0.740

0.330

0.663

0.993

0.340

FY'22
Proposed
Budget

FY'22
FTE

$ 107,019 1.000

$ 6,120
$ 636,391 6.000
$ 6,600
$ 649,111 6.000

6,120
776,232 7.000

7,700
790,052 7.000

@ LB B P

6,249 0.040

49,512 0.700
150
6,749

62,660 0.740

@ L PH LB

6,112 0.040
79,320 0.700
3,450

88,882 0.740

@ PhBh s

39,201 0.330
2,267
31,023 0.663
2219
11,146
85,856 0.993

@h PP PL LB

6,524 0.040
162,532 1.750
1,600
3,500
2,381
176,537 1.790

@hHPH s s P

5,603 0.040
78,126 0.700
1,770
85,499 0.740

@Ph LB B P

39,201 0.330
2,267
31,023 0.663
3,500
9,500
85,491 0.993

@ LB L LB LB

gl

40,389 0.340
$ 2,267

FY'22$

Change

$ 2,091
$ -
$(126,606)
$  (1,100)
$(127,706)
$ -
$(131,904)
$ -
$(131,904)
$ 97
$ 5989
$ -

$ -

$ 6,086
$ 93
$ 1,539
$ -

$ 1,632
$ 769
g -

$ 388
S -

S -

$ 1,157
$ 93
$ 5454
$ -

$ -

$ -

$ 5547
$ 85
$ 1,463
$ -

$ 1,548
$ 769
$ -

$ 609
$ -

$ -

$ 1,378
$ 792
$ 5
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Diff of

FY21 FY'22
Budgeted FTE
FY'22  Change
Non-Covid

0.000 0.000
0.000
-1.000  -2.300
-1.000  -2.300
0.000
0.000 -2.000
0.000 -2.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000

%
Change

1.99%

0.00%
-16.59%
-14.29%
-16.44%

0.00%
-14.52%
0.00%
-14.31%

1.58%
13.76%
0.00%
0.00%
10.76%

1.55%
1.98%
0.00%
1.87%

2.00%
0.00%
1.27%
0.00%
0.00%
1.37%

1.45%
3.47%
0.00%
0.00%
0.00%
3.24%

1.54%
1.91%
0.00%
1.84%

2.00%
0.00%
2.00%
0.00%
0.00%
1.64%

2.00%
0.00%

Comments

Reduction of 1 In-person and 2 RLA's
Reduction of 1 section

Reduction of 2 RLA's

Step increase and lane change
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Diff of
Al 1 Al ) Al
. L FY"20 FY21 - Fv2tl gy FY22 0 gy, pygps Ry FY220
Org Loc Prog Obj Description Expended Approved Budgeted TE Proposed FTE  Change Budgeted FTE Change Comments
P Budget FTE Budget g toFY'22  Change g
Non-Covid
131 14 260 501 FS SCIENCE TEACHING SUPPLIES $ 494790 $§ 10,395 $ 10,395 S - 0.00%

$ 45985.00 $ 52,259 0340 0340 $ 53,051 0340 $ 792 0.000 0.000 1.52%

131 14 265 501 FSSOC STUD TEACHING SUPPLIES $ 2,542.02 $ 3,149 $ 3,149 $ - 0.00%
$ 2,542.02 $ 3,149 0.000 0.000 $ 3,149 0.000 $ - 0.000 0.000 0.00%

131 14 352 118 FSINTRAMURAL STIPEND $ 1,346.30  $ 1,347 $ 1,347 $ - 0.000 0.00%
131 14 352 132 FS EXTRA CURRICULAR ADVISOR SALARY $ 11,20435 $§ 13,290 $ 13,290 $ - 0.000 0.00%
131 14 352 134 FSINTRAMURAL COACHES SALARY $ 471490 $ 5,992 $ 5,992 $ - 0.000 0.00%
$ 17,26555 $ 20,629 0.000 0.000 $ 20,629 0.000 $ - 0.000 0.000 0.00%

Total 14 FIELD SCHOOL $2,800,665.01 $2,992,439 30.532 36.832 $2,889,252 29.532 $(103,187) -1.000 -7.300 -3.45%
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