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FY'22 Superintendent's Recommended Budget

School: Weston Middle School

Principal: John Gibbons

Asst. Principal:  Phil Oates

Grade: Grade 6 through Grade 8

Address: 456 Wellesley Street
Weston MA 02493

PH: 781-786-5600

Fax: 781-786-5609

The Middle School is organized in a "house™ system, with students in each house sharing the same set of content area teachers. This model allows for a
more personal and supportive experience appropriate for young adolescents. Our fine and applied arts programs along with our health program
compliment and work in tandem with the core academic subjects. In addition, our extracurricular programs, which include various sports opportunities,
clubs, drama productions and other supervised activities, further enrich the student’s experience. Our program is also supported by specialists, learning
assistants, secretarial aides and paraprofessionals, and volunteers. In addition, students have use of our extensive library collection. All Middle School
students have been provided a school issued iPad or Chromebook designed to support student organization, engagement, research and academic support.

Facts about the Middle School:

* Trained faculty in Culturally Responsive Teaching

* Purchased teachers' iPads to facilitate simulcasted instruction

* Supplied PPE for all faculty

* Supplied air purifiers and hand sanitizer stations for all instructional spaces

* Provided sound enhancements to 20 classrooms to improve sound quality for instruction

Enrollment History (October 1 Figures):

SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Projected
Grade 6 160 181 149 142 144
Grade 7 159 160 180 147 141
Grade 8 165 156 158 175 144
Total 484 497 487 464 429
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SY’17-18 Actual

Number of Classroom Sections:

SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual
(in-person)

SY’21-22 Proposed

Grade 6 7 9 7 7
Grade 7 8 7 9 6 7
Grade 8 8 8 7 6 7
Average Class Size Data (October 1 Figures):
SY’17-18 Actual SY’18-19 Actual SY’19-20 Actual SY’20-21 Actual SY’21-22 Proposed
(in-person)
Grade 6 22.86 20.11 21.29 20.30 20.57
Grade 7 19.88 22.86 20.00 21.00 20.14
Grade 8 20.63 19.50 22.57 21.90 20.57
Full Time Equivalent (FTE) History:
FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Budgeted FY’22 Proposed
All Faculty and Staff 56.89 FTE 54.48 FTE 57.73 FTE 56.44 FTE 58.434 FTE 54.434 FTE
Budget and Expenditure History by Major Category:
FY’17 Actual FY’18 Actual FY’19 Actual FY’20 Actual FY’21 Budgeted FY’22 Proposed
Salary and Other Compensation $5,529,981 $5,409,611 $5,624,419 $5,726,146 $5,767,631 $6,007,473
Instructional and Supply Materials $123,529 $149,224 $139,597 $165,753 $160,793 $163,793
Contracted Services $104,577 $95,271 $86,071 $68,908 $115,003 $115,553
Contracted Student Services $ $ $ $ $ $
Utilities $ $ $ $ $ $
Equipment and Vehicles $2,339 $ $ $ $ $
State Aid and Offset Accounts (886,361) ($80.678) (866,678) (842,000) ($53.000) ($53,000)
Total $5,674,065 $5,573,428 $5,783,409 $5,918,807 $5,990,427 $6,233,819
Significant Changes to the FY’22 Proposed Budget:
Location Description FTE FTE $ Other Total
Schoolwide Collective Bargaining Changes 0.000 $239,842 $0 $239,842
Principal’s HRS Services 0.00 $0 $550 $550
Athletics Athletics Supplies 0.000 $0 $3,000 $3,000
TOTAL (4.000) $239,842 $3,550 $243,392
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Middle School FY'22 Superintendent's Recommended Budget

Diff of
FY'21 FY'21 FY'22 FY'21 FY'22

' ' Al Al o,
Org Loc Prog Obj Description ExFl;‘e{nzdoe d Approved Budgeted FF“{TiEl Proposed FE{TZEZ (l;:aizges Budgetedto FTE Cha/:lge Comments
Budget FTE Budget FY'22 Non- Change
Covid
Middle School

132 21 110 102 MS PRINCIPAL'S SALARY § 156,801.02 § 158,407 1.000 1.000 §$ 161,575 1.000 $ 3,168  0.000 0.000  2.00%
132 21 110 103 MS ASSISTANT PRINCIPAL'S SALARY $ 121,99595 § 122,333 1.000 1.000 $ 124,785 1.000 §$ 2,447 0.000 0.000 2.00%
132 21 110 105 MS HOUSE LEADER SALARY $ 101,257.79 $ 101,912 0.700 0.700 $ 103,413 0.700 $ 1,501 0.000 0.000 1.47%
132 21 110 133 MS AFTER SCHOOL SUPERVISION SAL $ - $ 1,000 $ 1,000 $ - 0.000 0.00%
132 21 110 201 MS PRIN OFF SECRETARY SALARY $ 108,02535 § 109,437 1954 1954 $ 111,250 1954 § 1813 0.000 0.000 1.66%
132 21 110 203 MS PARAPROFESSIONAL SALARY § 2561813 § 28571 0.777 0.777 $ 29,080 0.777 $ 509  0.000 0.000 1.78%
132 21 110 402 MS PRINCIPAL'S EQUIPMENT MAINTENANCE $ - $ 1,200 $ 1,200 $ - 0.00%
132 21 110 405 MS STUDENT ADMIN SOFTWARE $ 10,663.79 § 15,000 $ 15,000 $ - 0.00%
132 21 110 406 MS PRINTING N 95330 § 500 $ 500 $ - 0.00%
132 21 110 416 MS PRINCIPAL'S COPIER SERVICE $  12,406.84 $ 15,804 $ 15804 $ - 0.00%
132 21 110 422 MS PRIN OFF HRS SERVICES S 975.00 § 2,950 $ 3,500 $ 550 18.64% Contractual obligation
132 21 110 449 MS MOBILE PHONE SERVICES S 956.14 § 2,200 $ 2,200 $ - 0.00%
132 21 110 501 MS PRINCIPAL'S JTERM $ 85740 $ 10,000 $ 10,000 $ - 0.00%
132 21 110 511 MS PRINCIPAL'S OFFICE SUPPLIES S 843.28 $ 3,000 $ 3,000 $ - 0.00%
132 21 110 601 MS POSTAGE $ - $ 2,000 $ 2,000 $ - 0.00%
132 21 110 602 MS PRINCIPAL'S MILEAGE REIMBURSEMENT $ 17.40 $ 100 $ 100 $ - 0.00%
132 21 110 603 MS PRINCIPAL'S OTHER EXPENSE S 1,081.58 $ 2,500 $ 2,500 $ - 0.00%

$ 542,452.97 $ 576,919 5431 5431 $ 586,907 5431 $ 9,988  0.000 0.000 1.73%
132 21 111 110 MSINSTRUCTIONAL COACH SALARY $ 110,588.14 § 113,041 1.000 1.000 $ 115269 1.000 §$ 2,228 0.000 0.000 1.97%
132 21 111 121 MS DSP LEARNING ASST $ 4647367 $§ 47455 1.000 1.000 $ 48400 1.000 $ 945  0.000 0.000 1.99%
132 21 111 141 MS SUBSTITUTE TEACHERS SALARY $ 2634250 $ 70,000 0.000 4.000 $ 70,000 $ - 0.000 -4.000  0.00%
132 21 111 162 MS SUMMER WORKSHOP SALARIES $ - S 3,000 $ 3,000 $ = 0.000 0.00%
132 21 111 426 MS THERAPY DIRECT 504 $ - $ 2,500 $ 2,500 $ - 0.00%
132 21 111 501 MS TEACHING SUPPLIES $ 22,86993 § 22,220 $ 22220 $ — 0.00%
132 21 111 999 MS GRANT REVENUE OFFSET 3 (42,000.00) $ (42,000) 3 (42,000) $ = 0.00%

$ 164,274.24 $ 216,216 2.000 6.000 $ 219,389 2.000 $ 3,173  0.000 -4.000 1.47%
132 21 115 141 MS PROF DEVEL SUBSTITUTES $ - N 3,128 $ 3,128 $ = 0.000 0.00%
132 21 115 162 MS SUMMER WORKSHOP SALARIES $ 9043515 $ 76,590 $ 85872 $ 9,282 0.000 12.12% Contractual obligation
132 21 115 171 MS DEGREE CHANGE RESERVE $ - $ 7,000 $ 7,000 $ o 0.000 0.00%
132 21 115 411 MS TUITION REIMBURSEMENT $  12,720.02 § 19,000 $ 19,000 $ - 0.00%
132 21 115 630 MS TRAVEL & CONFERENCE $ 4,846.00 $ 6,000 $ 6,000 $ - 0.00%

$ 108,001.17 $ 111,718 0.000 0.000 $ 121,000 0.000 S 9,282 0.000 0.000 8.31%
132 21 120 115 MS NURSE SUPERVISOR SALARY § 1273291 § 11,490 0.080 0.080 $§ 12,069 0.080 $ 579  0.000 0.000  5.04% New employee
132 21 120 116 MS NURSES SALARY $ 91,422.10 $ 104,518 1.000 1.000 $ 106,609 1.000 $ 2,091 0.000 0.000 2.00%
132 21 120 141 MS NURSES SUBSTITUTES $ - N 1,200 $ 1,200 $ = 0.000 0.00%
132 21 120 201 MSHEALTH SVCS SECRETARY SAL $ 7,44479 § 7,000 0.139 0.139 $ 7,200 0.139 $ 200  0.000 0.000  2.86%
132 21 120 402 MS HEALTH SVCS EQUIPMENT MAINT $ 775.00 § 1,165 $ 1,165 $ — 0.00%
132 21 120 405 MS STUDENT ADMIN SOFTWARE N 30225 § 415 $ 415 $ - 0.00%
132 21 120 414 MS INSURANCE $ - $ 50 $ 50 $ - 0.00%
132 21 120 424 MS PHYSICIAN SERVICES $ 1,050.00 $ 1,278 $ 1,278 $ - 0.00%
132 21 120 513 MS MEDICAL SUPPLIES N 1,882.51 § 1,700 $ 1,700 $ - 0.00%

$ 115,609.56 $ 128,816 1.219 1.219 $ 131,686 1.219 $ 2,870  0.000 0.000  2.23%
132 21 150 112 MS LIBRARIAN SALARY $ 11549798 § 118,061 1.000 1.000 $ 120,390 1.000 $ 2,329 0.000 0.000 1.97%
132 21 150 203 MS MEDIA PARAPROFESSIONAL SALARY § 3280660 § 32,751 0.933 0933 § 33360 0933 $ 609  0.000 0.000 1.86%
132 21 150 456 MS MEDIA ONLINE SERVICES $ 6,163.37 '§ 11,700 $ 11,700 $ - 0.00%
132 21 150 501 MS MEDIA TEACHING SUPPLIES S 6,895.29 $ 7,550 $ 7,550 $ - 0.00%
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Middle School FY'22 Superintendent's Recommended Budget
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$ 161,363.24 $ 170,062 1.933 1.933 $ 173,000 1.933 $ 2,938 0.000 0.000 1.73%

132 21 170 106 MS GUIDANCE DEPARTMENT HEAD SALARY $ 29,579.68 § 30,092 0200 0.200 $ 30,558 0.200 § 466 0.000 0.000 1.55%
132 21 170 111 MS GUIDANCE COUNSELOR SALARY $ 400,184.20 $ 407,378 4.000 4.000 $ 419,263 4.000 $ 11,885 0.000 0.000 2.92%
132 21 170 501 MS GUIDANCE SUPPLIES $ 36098 § 400 $ 400 $ - 0.00%
$ 430,124.86 $ 437,870 4.200 4.200 $ 450,221 4.200 $ 12,351 0.000 0.000  2.82%
132 21 210 107 MS ART DIRECTOR SALARY $ 1513382 § 15380 0.100 0.100 $ 15,622 0.100 $§ 242 0.000 0.000 1.57%
132 21 210 110 MS ART TEACHER SALARY $ 163,946.44 § 167,638 1313 1513 $ 170,991 1.513 § 3,353 0.200 0.000 2.00%
132 21 210 402 MS ART EQUIPMENT MAINTENANCE $ 750.00 $ 750 $ 750 $ - 0.00%
132 21 210 501 MS ART TEACHING SUPPLIES $  11,491.67 § 8,500 $ 8,500 $ - 0.00%
$ 191,321.93 $ 192,268 1.413 1.613 $ 195863 1.613 § 3,595 0.200 0.000 1.87%
132 21 220 106 MS ENGLISH DEPARTMENT HEAD SALARY $ 2688348 § 27,344 0200 0.200 $ 27,762 0.200 $§ 418 0.000 0.000 1.53%
132 21 220 110 MS ENGLISH TEACHER SALARY $ 698,17296 $ 717,767 6.800 6.800 $ 736,935 6.800 $ 19,168 0.000 0.000 2.67%
132 21 220 202 MS ENGLISH SECRETARIAL AIDE SALARY $ 14,112.79 § 8,430 0250 0250 $ 8,578 0250 $ 148 0.000 0.000 1.76%
132 21 220 501 MS ENGLISH TEACHING SUPPLIES $ 499537 $ 4,500 $ 4,500 $ - 0.00%
132 21 220 502 MS ENGLISH TEXTBOOKS $ 9,113.65 § 8,000 $ 8,000 $ - 0.00%
$ 753,27825 $ 766,041 7.250 7.250 $ 785,775 7.250 $ 19,734 0.000 0.000  2.58%
132 21 222 110 MS DRAMA TEACHER SALARY § 7736554 § 73,341 1.050 0900 $ 78,608 0900 $ 5267 -0.150 0.000 7.18% Step Increase
132 21 222 603 MS DRAMA OTHER EXPENSE $ 8,471.94 § 9,500 $ 9,500 $ - 0.00%
132 21 222 999 DRAMA REVENUE OFFSET $ = $ (6,000 $  (6,000) $ o 0.00%
$ 8583748 $ 76,841 1.050 0.900 S 82,108 0.900 $ 5267 -0.150 0.000 6.85%
132 21 223 110 MS DANCE TEACHER SALARY $ 7,429.24 § 8,149 0.100 0.100 $ 8,734 0.100 $ 585 0.000 0.000 7.18% Step Increase
$ 7,429.24 $ 8,149 0.100 0.100 $ 8,734 0.100 $ 585 0.000 0.000 7.18%
132 21 225 107 MS WORLD LANGUAGE DIRECTOR SALARY $ 14,789.84 § 15047 0.100 0.100 $ 15279 0.100 § 232 0.000 0.000 1.54%
132 21 225 110 MS WORLD LANGUAGE TEACHER SALARY $ 389,268.87 $ 398,821 4.000 4.100 $ 404,961 4.100 $ 6,140 0.100 0.000 1.54%
132 21 225 501 MS WORLD LANGUAGE TEACHING SUPPLIES $ 2,599.85 $ 2,600 $ 2,600 $ - 0.00%
132 21 225 502 MS WORLD LANGUAGE TEXTBOOKS $ 3,462.01 § 4,600 $ 4,600 $ - 0.00%
$ 410,120.57 $ 421,068 4.100 4.200 $§ 427,440 4.200 $ 6,372 0.100 0.000 1.51%
132 21 235 110 MS INDUSTRIAL ARTS TEACHER SALARY $ 107,353.54 § 111,672 1.100 1.100 $ 116,512 1.100 $ 4,840 0.000 0.000 4.33%
132 21 235 402 MSINDUSTRIAL ARTS EQUIP MAINT N - N 350 $ 350 $ - 0.00%
132 21 235 501 MS INDUSTRIAL ARTS TEACHING SUPPLIES $ 4,979.16 $ 8,033 $ 8,033 $ - 0.00%
$ 112,332.70 $ 120,055 1.100 1.100 $ 124,895 1.100 $ 4,840 0.000 0.000  4.03%
132 21 240 106 MS MATH DEPARTMENT HEAD SALARY $ 28,677.74 § 29,168 0200 0.200 $ 29,614 0.200 $§ 446 0.000 0.000 1.53%
132 21 240 110 MS MATH TEACHER SALARY $ 705,655.07 $§ 726946 6.650 6.650 $ 752,958 6.650 $ 26,012 0.000 0.000 3.58%
132 21 240 456 MS MATH ONLINE SERVICES N 1,920.00 $ 7,000 $ 7,000 $ - 0.00%
132 21 240 501 MS MATH TEACHING SUPPLIES $ 1,605.88 $ 1,400 $ 1,400 $ - 0.00%
132 21 240 502 MS MATH TEXTBOOKS $ 531999 § 5,550 $ 5,550 $ - 0.00%
132 21 240 606 MS MATH MEMBERSHIP DUES N 1,518.00 $ 1,850 $ 1,850 $ - 0.00%
$ 744,696.68 $ 771914 6.850 6.850 $ 798,372 6.850 $ 26,458 0.000 0.000 3.43%
132 21 245 107 MS MUSIC DIRECTOR SALARY § 1581973 § 16,077 0.100 0.100 $ 16,309 0.100 $ 232 0.000 0.000 1.44%
132 21 245 110 MS MUSIC TEACHER SALARY § 184,084.68 § 132,620 1.925 1.638 §$ 138286 1.638 §$ 5,666 -0.287 0.000 4.27%
132 21 245 310 MS MUSIC ACCOMPANIST SALARY $ 3,750.00 § 6,600 $ 6,600 $ = 0.000 0.00%
132 21 245 402 MS MUSIC EQUIPMENT MAINTENANCE $ 3,069.45 § 4,200 $ 4,200 $ - 0.00%
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132 21 245 403 MS MUSIC FIELD TRIPS $ 808.20 $ 2,000 $ 2,000 $ - 0.00%
132 21 245 501 MS MUSIC TEACHING SUPPLIES $ 531352 § 4,365 $ 4365 $ - 0.00%
132 21 245 502 MS MUSIC TEXTBOOKS $ 4,401.81 $ 6,250 $ 6,250 $ - 0.00%
132 21 245 603 MS MUSIC OTHER EXPENSE $ 818.82 $ 3,075 $ 3,075 $ - 0.00%
132 21 245 615 MS MUSIC ENTRANCE FEES $ 1,105.00 $ 1,500 $ 1,500 $ - 0.00%
132 21 245 999 MUSIC REVENUE OFFSET $ = $  (5,000) 8 (5,000) $ - 0.00%

$ 219,171.21 $ 171,687 2.025 1.738 $ 177,585 1.738 $ 5898 -0.287  0.000  3.44%
132 21 250 107 MS PHY ED DIRECTOR SALARY $ 13,784.19 § 13,794 0.100 0.100 $ 14,007 0.100 $ 213  0.000 0.000 1.54%
132 21 250 110 MSPHY ED TEACHER SALARY $§ 374,619.64 § 382,162 3.600 3.600 $ 389,869 3.600 $ 7,707  0.000 0.000  2.02%
132 21 250 421 MSPHY ED SPEAKER/CONSULTANT FEES $ - $ 600 $ 600 $ - 0.00%
132 21 250 501 MSPHY ED TEACHING SUPPLIES $ 3,39885 $ 5,000 $ 5,000 $ - 0.00%

$ 391,802.68 $ 401,556 3.700 3.700 $ 409,476 3.700 $ 7,920  0.000 0.000 1.97%
132 21 260 106 MS SCIENCE DEPARTMENT HEAD SALARY $ 2418468 § 27,646 0200 0.200 $ 30,558 0.200 $ 2912  0.000 0.000  10.53% Step Increase
132 21 260 110 MS SCIENCE TEACHER SALARY $ 560,850.03 § 517,116 5.500 5.500 §$ 580,604 5.500 $ 63,488  0.000 0.000  12.28% Step increases
132 21 260 202 MS SCIENCE SECRETARIAL AIDE SALARY § 1404001 $ 8,430 0250 0250 $ 8,578 0250 $ 148 0.000 0.000 1.76%
132 21 260 402 MS SCIENCE EQUIPMENT MAINTENANCE $ - $ 350 $ 350 $ - 0.00%
132 21 260 501 MS SCIENCE TEACHING SUPPLIES § 1145954 § 8,500 $ 8,500 $ - 0.00%
132 21 260 502 MS SCIENCE TEXTBOOKS § 29,713.63 $ 1,000 $ 1,000 $ - 0.00%

$ 640,247.89 $ 563,042 5950 5.950 $ 629,590 5.950 $ 66,548  0.000 0.000 11.82%
132 21 265 106 MS SOC STUD DEPARTMENT HEAD SALARY $ 2957942 § 30,092 0200 0.200 $ 30,558 0.200 $ 466  0.000 0.000 1.55%
132 21 265 110 MS SOC STUD TEACHER SALARY $ 63490732 § 607,958 5.500 5.500 $ 659,230 5.500 $ 51,272 0.000 0.000  8.43% * Return from leave
132 21 265 202 MS SOC STUD SECRETARIAL AIDE SALARY § 1446588 § 8,430 0250 0250 $ 8,578 0250 $ 148 0.000 0.000 1.76%
132 21 265 501 MS SOC STUD TEACHING SUPPLIES $ 4,568.39 § 4,000 $ 4,000 $ - 0.00%
132 21 265 502 MS SOC STUD TEXTBOOKS $ 1,729.03 § 6,000 $ 6,000 $ - 0.00%

$ 685250.04 $ 656,480 5.950 5950 $ 708,366 5950 $ 51,886  0.000 0.000  7.90%
132 21 351 107 MS ATHLETIC DIRECTOR SALARY $§ 3451667 § 35273 0.300 0300 $ 35960 0300 $ 687  0.000 0.000 1.95%
132 21 351 116 MS ATHLETIC NURSES SALARY $ - $ 610 $ 610 $ = 0.000  0.00%
132 21 351 131 MS ATHLETIC COACHES SALARY $ 4299650 § 63,830 $ 63,830 $ - 0.000  0.00%
132 21 351 402 MS ATHLETIC EQUIPMENT MAINTENANCE $ 2,906.95 $ 5,000 $ 5,000 $ - 0.00%
132 21 351 414 MS ATHLETIC INSURANCE $ 555.80 $ 975 $ 975 $ - 0.00%
132 21 351 420 MS ATHLETIC GAME OFFICIALS $ 5,387.00 $ 8,016 $ 8,016 $ - 0.00%
132 21 351 443 MS ATHLETIC TEAM TRANSPORT $ 6,545.02 § 12,000 $ 12,000 $ - 0.00%
132 21 351 513 MS ATHLETIC MEDICAL SUPPLIES $ 117.00 § 500 $ 500 $ - 0.00%
132 21 351 514 MS ATHLETIC SUPPLIES $ 7,539.88 $ 8,000 $ 11,000 $ 3,000 37.50%
132 21 351 606 MS ATHLETIC MEMBERSHIP DUES $ 350.00 $ 500 $ 500 $ - 0.00%

$ 100914.82 $ 134,704 0.300 0.300 $ 138391 0300 $ 3,687  0.000 0.000  2.74%
132 21 352 118 MSINTRAMURAL STIPEND $ 5,385.64 $ 5,386 $ 5,386 $ = 0.000  0.00%
132 21 352 132 MS EXTRA CURRICULAR ADVISOR'S SALARIES § 41,967.95 $ 50,535 $ 50,535 $ - 0.000  0.00%
132 21 352 134 MSINTRAMURAL COACHES SALARY $ 5,198.50 $ 7,000 $ 7,000 $ = 0.000  0.00%
132 21 352 603 MS EXTRA CURRICULAR OTHER EXPENSE $ 2,025.00 $ 2,100 $ 2,100 $ - 0.00%

$ 54577.09 $§ 65021 0.000 0.000 $ 65021 0.000 $ - 0.000 0.000  0.00%

Total 21 MIDDLE SCHOOL $5,918,806.62 $5,990,427 54.571 58.434 $6,233,819 54.434 $243,392 -0.137  -4.000 4.06%
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