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ANNUAL BUDGET

The annXal bXdget is the financial e[pression of the goals of the School Committee in meeting the needs
of all stXdents.

The bXdget then reqXires an orderl\ and cooperatiYe effort b\ the Committee, the staff, and the
commXnit\ to achieYe the goals of the district.

PXblic school bXdgeting is regXlated and controlled b\ legislation, state regXlations, and local School
Committee polic\. The operating bXdget for the school district Zill be prepared and managed in line
Zith the aboYe.

In deYeloping a bXdget, care shall be taken to make all presentations and docXments associated Zith the
bXdget clear and accessible to the members of the School Committee, to the mXnicipal officials, and to
the general pXblic.

The bXdget shall be in compliance Zith the foXndation bXdget. It is acknoZledged that the foXndation
bXdget reflects the minimXm recommended spending for a District, and e[clXdes transportation costs,
debt serYice costs, and costs associated Zith the acqXisition of fi[ed assets. The aforementioned items
mXst, therefore, be bXdgeted in addition to the foXndation bXdget, and fXnds to sXpport those
e[penditXres mXst be raised from the commXnit\, after the Xse of an\ offsetting reYenXes receiYed from
the state.

The SXperintendent Zill serYe as bXdget officer bXt ma\ delegate portions of this responsibilit\ to
members of their staff, as the\ deem appropriate. The three general areas of responsibilit\ for the
SXperintendent as bXdget officer are bXdget preparation, bXdget presentation, and bXdget administration.

A bXdget is a spending plan, Zhich is deYeloped Zell in adYance of the fiscal \ear. CircXmstances ma\
occXr Zhich necessitate changing spending priorities and redirecting fXnds Zithin the bXdget
accordingl\. ReYisions to the bXdget ma\ be made from time to time b\ the Committee, Xpon the
recommendation of the SXperintendent.

AnnXal bXdgets for each school operated b\ the District shall be deYeloped Zith inpXt from the School
CoXncil and shall reflect the priorities established in the annXal school improYement plan.
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