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BUDGET PLANNING

A soXnd bXdget deYelopment process mXst be established to ensXre that the annXal operating bXdget
accXratel\ reflects the District¶s goals The bXdget is a financial planning tool that groXnds itself in
carefXl anal\sis of stXdent achieYement, enrollment, mandated serYices, and commXnit\ YalXes to
allocate resoXrces toZards the goals set b\ the Committee. The first priorit\ in the deYelopment of an
annXal bXdget Zill be the edXcational Zelfare of the children in oXr schools.

The Committee also holds in balance the Yalid interest of the ta[pa\ers.

The bXdget docXment shall reflect all soXrces of reYenXe. It shall clearl\ e[plain hoZ those fXnds Zill be
Xsed.

In the bXdget planning process for the school district, the SXperintendent Zill:
1. Engage in thoroXgh adYance planning, Zith staff and commXnit\ inYolYement, in order to

deYelop bXdgets and gXide e[penditXres in a manner that Zill achieYe the greatest edXcational
retXrns and contribXtions to the edXcational program in relation to dollars e[pended.

2. Establish leYels of fXnding that Zill proYide high qXalit\ edXcation for all stXdents.
3. Use the best aYailable techniqXes for bXdget deYelopment and management.

The SXperintendent Zill haYe oYerall responsibilit\ for bXdget preparation, inclXding the constrXction of,
and adherence to, a bXdget calendar Zhich Zill be shared pXblicl\ Zith the commXnit\. This calendar
Zill take into consideration the reqXirement that School CoXncils are to be consXlted in deYeloping
school bXdgets.
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