FISCAL MANAGEMENT GOALS

As the trustee of local, state, and federal funds allocated for use in public education, the Committee will
use these funds wisely in pursuit of the district’s goals.

The quantity and quality of the district’s educational programs are dependent on the effective, efficient
management of allocated funds. Achievement of the district's purposes can best be achieved through
excellent fiscal management.

It is imperative that the educational program be held of paramount importance. Decisions made due to
resource limitations must center on the educational goals of the district.

This prioritization will be incorporated into all aspects of district management and Committee decision
making.

Regarding the district's fiscal management, it is the Committee’s intent:

1. To allocate public funding, focusing on excellence and access for all students while achieving the
greatest educational returns and the greatest contributions to the educational program in relation
to dollars expended.

2. To engage in thorough advance planning, with staff and community involvement, in order to
develop budgets

3. To advocate for levels of funding that will provide high quality education for all students.

4. To support the use of the best techniques for budget development and management.

5. To provide timely and appropriate information to the community.
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