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FISCAL MANAGEMENT GOALS

As the trXstee of local, state, and federal fXnds allocated for Xse in pXblic edXcation, the Committee Zill
Xse these fXnds Zisel\ in pXrsXit of the district¶s goals.

The qXantit\ and qXalit\ of the district¶s edXcational programs are dependent on the effectiYe, efficient
management of allocated fXnds. AchieYement of the district's pXrposes can best be achieYed throXgh
e[cellent fiscal management.

It is imperatiYe that the edXcational program be held of paramoXnt importance. Decisions made dXe to
resoXrce limitations mXst center on the edXcational goals of the district.

This prioriti]ation Zill be incorporated into all aspects of district management and Committee decision
making.

Regarding the district's fiscal management, it is the Committee�s intent:

1. To allocate pXblic fXnding, focXsing on e[cellence and access for all stXdents Zhile achieYing the
greatest edXcational retXrns and the greatest contribXtions to the edXcational program in relation
to dollars e[pended.

2. To engage in thoroXgh adYance planning, Zith staff and commXnit\ inYolYement, in order to
deYelop bXdgets

3. To adYocate for leYels of fXnding that Zill proYide high qXalit\ edXcation for all stXdents.
4. To sXpport the Xse of the best techniqXes for bXdget deYelopment and management.
5. To proYide timel\ and appropriate information to the commXnit\.
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